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(I) 2017 Business Results 
(1) Business Plan Implementation Results 

The consolidated operating income for 2017 was NT$16.725 billion, which was a 
decrease of approximately NT$2.83 billion compared to NT$19.582 billion in 2016. 
The consolidated operating income attributable to the parent company in 2017 was 
NT$1.128 billion, which decrease by approximately NT$427 million compared to 
NT$1.555 billion in 2016. 

 

(2) Implementation Status 

Unit: NT$ million

Items 
2016 

Performance 
2017 

Performance 
Rate of Growth 

Operating Revenues 19,582 16,752 -14.45% 

Operating Interests 2,138 1,479 -30.82% 

Net Profits Attributing 
to Parent Company 
Owners 

1,555 1,128 -27.46% 

 

(3) Financial Revenue/Expenditure and Profitability Analysis 

1. Financial Revenue and Expenditure 

(1) 2017 Financial Revenue: NT$27,175,000. 

(2) 2017 Financial Expenditure: NT$89,000. 

 

2. Profitability Analysis 

Items 2016 2017 

Return on assets (%) 5.43% 4.47% 

Return on Equity (%) 13.14% 9.78% 

Rate of return (%) 8.09% 6.91% 

Earnings Per Share 
(NTD) 

3.80 2.76 

 

(4) R&D Status 

1. The annual R&D expenditure for 2017 was NT$482,948,000; which was 19% 
lower than that of 2016 years and accounted for 3% of the revenue. 

2. See “Technology and R&D Status” in Pages 61~65. 
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(II) 2018 Business Plan Summary 
(1) Operating Strategy 

1. Strengthen innovation and increase added-value. 
2. Practice performance management, create a "proactive" and "sustainable 

management" corporate culture. 
3. Strengthen the customer-oriented market orientation to ensure market 

maintenance. 
4. Actively promote the throttling program and strive to reduce operating costs. 
5. Exert the team spirit, be bold in trying, accept changes, and increase the 

competitiveness. 
6. Besides focusing on second-line and third-line cities in Mainland China, we 

are particularly prioritizing provincial cities and their satellite cities within the 
“four horizontal and five longitudinal” range in our deployment effort. 

7. For Mainland China,we are adopting a steady growth attitude on the market. 
 

(2) Expected Sales and Rationales 

Items 
Expected 

Sales Volume
Basis 

Elevators 
(Escalators) 

14,628 units

The sales volume is estimated based on the 
existing installation contracts in 2018 that has 
not yet been shipped, the business climate, the 
market competition status, and the historical 
sales records; which should be more stable 
compared to that of the previous year. 

 

(3) Important Production and Sales Policies 

1. Streamline the processes, increase efficiencies, and reduce production costs. 
2. Improve R&D and design capabilities, shorten development time, and master 

the market opportunities. 
3. Expand the sales of new products such as machine-room-less, high-efficiency, 

and energy saving small machine-room elevators as well as new and high 
speed escalators. 

4. Open up the old elevator dismantling market to improve its operating income. 
5. The smart maintenance tools are adopted to improve the elevator operation 

quality and increase repair revenues. 
6. Provided R&D for elevators that meet the new national standards in China. 

7. Optimize the parametric configuration of elevators for low stories and 
maximize the share in commercial and low-story residential buildings in 
Mainland China. 

8. Optimize the existing products, import better and marketable parts from 
suppliers, and reduce costs in China. 

9. Unify resource scheduling of the four plants in China to improve design, 
production, and efficiency while reducing costs. 
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(4) Future Company Development Strategy 

1. Implement innovation, quality, technology, and quality services to enhance 
customer satisfaction. 

2. Master core technologies, create differentiated products, and ensure price 
and quality competitiveness. 

3. Increase the number of the national sales staffs and expand market coverage 
in China. 

4. Proactively explore Top 200 developers in Mainland China to seek strategic 
partnerships 

5. Strengthen the expansion of commercial escalators and government bidding 
projects in China. 

 

(5) Impacts from the External Competition, Legal Environment, and Overall Business 
Environment 

1. The impact of external competitive environment: The overall economy of 
Taiwan has grown steadily in 2017. Housing inventory in the market has 
continued to be digested, builder business confidence has gradually warmed 
up, and various elevator manufacturers have actively vied for market shares. 
To ensure profitability, Yungtay will continue to develop high quality products 
and promote expenditure rationalization. Due to the slowdown of the real 
estate growth in China, its elevator market has failed to recover from the 
recession from previous years. The market price competition by the SMEs 
have also led to a reduction of the overall industry profits. Yungtay (China), at 

the moment, is devoted to ensuring stability in the quality of its products while 
at the same time improving its competitive advantages on the market with 
more competitive prices. In terms of business layout, Yungtay will continue to 
adjust the business locations based on the comprehensive assessment of the 
number of local government procurement and real estate trends in order to 
plan the business strategy according to the market demands and face the 
new market patterns. 

2. Regulatory environment impacts: the government has actively promoted 

more regulations and implemented the "Statute for Expediting Reconstruction 
of Urban Unsafe and Old Buildings" in May 2017 to provide three major 
incentives to the builders: land owner "Explicit Volume Rewards," 
"Construction Rate and Height Control Relaxation," and "Tax Relief." The 
Legislative Yuan has also passed the Third Reading of the "Statue for 
National Housing and Urban Renewal Centers Establishment" in January 
2018 to aide in the implementation of urban renewal and social housing 
businesses as well as accelerate the speed of social housing and urban 

renewal. The social housing and urban renewal acceleration policies can also 
help to expand the elevator (replacement) demand market. Specific 
regulatory requirements for the installation and maintenance and care of 
elevator equipment were established in 2017 in Mainland China. The 
installation and modification of elevators are likely to all be undertaken by 
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manufacturing facilities and only service companies can repair those 
elevators. Even insurance companies will also be included as part of the 
supervisory effort in the elevator sector. The sector is generally speaking 

experiencing new reforms in Mainland China. China has further raised the 
safety and stability standards for its elevator products; and the costs for 
installation, R&D, and maintenance & repair have also increased. 

3. Impact to the overall business environment: The global economic growth 
momentum has strengthened in 2017, and the domestic economy has 
continued to recover. The housing market transaction volume has gradually 
increased since the first half of last year to shook-off the downturn in 2016 
and showing a steady increase in volume. Former Central Bank President 

Fai-Nan Perng also used the term "soft landing" to referred to the housing 
trend in Taiwan. The builders and investors have also begun to reassess their 
approach to the market, which will have a positive impact on the elevator 
sales market. It is estimated by the macroeconomics research team of UBS 
Securities that the GDP of the macroeconomics in Mainland China will grow 
by around 6.6% in 2018 and the global economy remains promising. The 
consumption and non-energy investments might be very powerful in Europe 
and the United States. In addition, as far as the infrastructure and real estate 

investment are concerned, the team has determined that restricted by the 
financing constraints set by local governments for the former and credit 
contraction and slowing sales for the latter, the recovery on the market as a 
whole in 2018 remains slow for the elevator industry. 
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II. Company Profile 
(1) Date established: July 9, 1966 

(2) Company History: 

1966 ● On July 9 the Company was established at No. 169, Sec. 2 Nanjing East 

Road, Taipei City under the name of “Yungtay Engineering Co., Ltd.”, with 

a capital size of NT$6 million. 

● Main cope of operation: Distribution of HITACHI elevators. 

1968 ● The company accepted the investment of NT$ 2 million from Hitachi, Ltd. 

in November and the capital size was changed to NT$10 million. 

● The factory in Xinzhuang was established in September and the company 

became the first to take care of design, manufacturing, installation, and 

care in the domestic elevator sector. 

1970 ● The Company was relocated to No. 165-3, Sec. 2 Nanjing East Road in 

September. 

1972 ● Efforts were devoted to developing overseas markets for elevators; 

exportations began in March to Hong Kong and in June to Japan. 

● To address the sudden increase in the production demand, the Taoyuan 

Plant was set up on Chunri Road in December and all the production of 

elevators was relocated to this new factory. 

1973 ● The capital size was changed to NT$ 20 million in June. 

1976 ● Partnership with Hitachi, Ltd. began in April on joint development of 

elevators for national housing projects. 

1977 ● The capital size was increased to NT$ 25 million in June. 

1978 ● Technical collaboration with Japan NIHON RADIATOR CO., LTD. began in 

January on the production and manufacturing of air-conditioners for 

automobiles. 

● The capital size was increased to NT$40 million in July. 

● Exportation of elevators to Singapore began in December. 

1979 ● The capital size was increased to NT$50 million in May and various types 

of machinery and equipment were added for the processing of elevator 

guideways. 

1980 ● Exportation of elevator guideways to Singapore began in April. 

● The capital size was increased to NT$70 million in May and exportation to 

elevator servers to the Singapore bureau on national housing began in 

May. 

● The Company became the only elevator business recognized by the 

Ministry of Economic Affairs in December as one of the “92 machinery 

processing plants of scale.” 

1981 ● The capital size was increased to NT$105 million in August. 

1982 ● The capital size was increased to NT$147 million in September. 

● The Zhongli factory was established in Guanyin Township of Taoyuan in 
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October to produce automobile air-conditioners and their parts. 

● The capital size was increased to NT$197 million in November and 

industrial robotic arms and powered cranes were added as part of the 

scope of operation. 

1983 ● The Company signed a contract with the Industrial Technology Research 

Institute under the Ministry of Economic Affairs in January to become one 

of the five manufacturers undertaking its technical transfer of robotic arms 

in the nation. 

● The capital size was increased to NT$236.4 million in November and initial 

public offering was approved. 

1983 ● The capital size was increased to NT$ 283.68 million in September. 

● The Engineering Department was relocated to the new building on 

Dunhua Road in order to enhance quality of after-sales service. 

1985 ● The first elevator research tower in Taiwan was completed in the Taoyuan 

Plant in March. 

● The capital size was increased to NT$ 340.416 thousand in December. 

1986 ● The main office was relocated to the new office building on Fuxing Road in 

May. 

● The capital size was increased to NT$ 374,457,600 in October. 

1987 ● The original plant in Zhongli was sold in July and a joint venture under the 

name of Taiwan Calsonic Co.,Ltd. was established with Japan NIHON 

RADIATOR CO., LTD. 

● The capital size was increased to NT$ 411,903,360 in October. 

1988 ● The capital size was increased to NT$ 500 million in December. 

1989 ● The number of elevators ordered broke the threshold of 10,000 units in 

June. 

● The capital size was increased to NT$ 600 million in September and the 

Company was approved to be publicly traded by the FSC under the 

Ministry of Finance. 

1990 ● Land with an area of more than 5,000 pings (1 ping = 3.305785 m2) was 

purchased in August for expanding the existing Taoyuan Plant in August in 

order to enhance the throughput of elevators and to produce parking 

tower equipment. 

● The capital size was increased to NT$ 1 billion in September. 

1991 ● It was approved through the shareholders’ meeting in April that the 

registered capital size of the Company would be NT$2 billion. 

● The capital size was increased in September, with the paid-in capital stock 

being NT$1,309 million. 

1982 ● The capital size was increased in July, with the paid-in capital stock being 

NT$1.72billion.  
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1993 ● The capital size was increased to NT$2,163.7 million in June. 

● The investment in Mainland China through Hong Kong was approved in 

July by the Investment Review Committee under the Ministry of Economic 

Affairs. 

● Shanghai Yungtay Engineering Co., Ltd. was established and acquired its 

business operation license in September. 

● ISO9001 certification for quality assurance was approved in November. 

1994 ● The capital size was approved to be increased to NT$2,655.7 million in 

July. 

1995 ● It was approved through the shareholders’ meeting in May that the 

registered capital size of the Company would be NT$4 billion. 

● The capital size was increased in July, with the paid-in capital stock being 

NT$3,071.5 million. 

1996 ● The capital size was increased in July, with the paid-in capital stock being 

NT$3,386.8 million 

1997 ● The capital size was increased in July, with the paid-in capital stock being 

NT$3.73 billion 

1998 ● The capital size was increased in July, with the paid-in capital stock being 

NT$4,108.2 million. 

● Yungtay-Hitachi Construction Machinery Co., Ltd.was established in 

September jointly with Hitachi Construction Machinery Co., Ltd. 

1999 ● YK Engineering Co., Ltd. was established in February. 

● ISO14001 certification for environmental management was approved in 

March. 

● Evest Corporation was established in August. 

2001 ● OHSAS18001 certification for environmental management was approved 

in December. 

2003 ● The name of Shanghai Yungtay Engineering Co., Ltd. was changed in 

November to Shanghai Yungtay Elevator Equipment Co., Ltd. 

2004 ● The name of YK Engineering Co., Ltd. was changed in June to GIO 

Automation Technology Co., Ltd. 

2005 ● The re-invested Shanghai Yungtay Gie EM Co., Ltd. through the 

subsidiary Yung Shin Investment Ltd. was established in December. 

2006 ● The capital size of Shanghai Yungtay Gie EM Co., Ltd. was increased in 

February, with the paid-in capital stock being US$3,750 thousand.  

2007 ● Shanghai Yungtay Elevator Equipment Co., Ltd. transferred its earnings to 

capital increase in October; the paid-in capital stock was US$56 million. 

● The capital size of Shanghai Yungtay Gie EM Co., Ltd. was increased in 

October, with the paid-in capital stock being US$10million. 
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2008 ● Investment in Shang Ying Investment Co., Ltd. began in March and 20% of 

shares held in Yung Hung Ltd. by Hitachi, Ltd. were bought back. 

● Yung Hung Ltd. bought back 6% of shares in Yung Hung Ltd. held by 

Hitachi Building Systems Co., Ltd. (HBS) in March and organized capital 

decrease. 

● Shanghai Yungtay established its subsidiary Tianjin Yungtay Elevator 

Equipment Co., Ltd. in April. 

● Shanghai Yungtay established its subsidiary Shanghai Yungtay Elevator 

Installation & Maintenance Co., Ltd. in July. 

2009 ● Shanghai Yungtay increased the capital size of Shanghai Yungtay 

Elevator Installation & Maintenance Co., Ltd. in June, with the paid-in 

capital stock being RMB20 million. 

● Shanghai Yungtay increased the capital size of Tianjin Yungtay Elevator 

Equipment Co., Ltd. in December, with the paid-in capital stock being 

RMB 150 million. 

2010 ● Shanghai Yungtay invested in Vietnam Yungtay Elevator Co., Ltd. in April. 

● Shanghai Yungtay increased the capital size of Shanghai Yungtay Gie EM  

Co., Ltd. in November, with the paid-in capital stock being US$12.5 million 

● The name of Shanghai Yungtay Gie EM Co., Ltd. was changed to Shanghai 

Gie EM Co., Ltd. in December. 

2011 ● Tianjin Yungtay established its subsidiary Tianjin Yungtay Elevator 

Installation & Maintenance Co., Ltd. in March. 

● Shanghai Yungtay increased the capital size of Shanghai Gie EM Co., Ltd. 

in May, with the paid-in capital stock being US$15 million. 

2012 ● Expansion of the manufacturing facilities of Shanghai Gie EM Co., Ltd. 

was completed in June. 

● Shanghai Yungtay established its subsidiary Chengdu Yungtay Elevator 

Equipment Co., Ltd. in June. 

2013 ● The name of Yung Hung Ltd. was changed to Yungtay Engineering Ltd. in 

March. 

● Shanghai Yungtay increased the capital size of Tianjin Yungtay Elevator 

Equipment Co., Ltd. in March, with the paid-in capital stock being RMB 

200 million. 

● The name of Shanghai Yungtay Elevator Equipment Co., Ltd. was 

changed in June to Yungtay Elevator Equipment (China) Co., Ltd. 

● Yungtay Elevator Equipment (China) established its subsidiary Sichuan 

Yungtay Elevator Equipment Co., Ltd. in June. 

● Yung Shin Investment Ltd sold all shares it held in Shanghai Gie EM Co., 

Ltd. in Septem ber to Yungtay Elevator Equipment (China) Co., Ltd. and 

was dismissed and liquidated accordingly. 

2014 ● Sichuan Yungtay acquired Chengdu Yungtay in December, with the 

paid-in capital stock being RMB 152 million. 



 

2015 ● Construction of the Sichuan Plant of Yungtay Elevator Equipment (China) 

began in March. 

● The showroom of Yungtay Elevator Equipment (China) was completed 

and commissioned in December. 

2016 ● The Sichuan Plant of Yungtay Elevator Equipment (China) was completed 

in August. 

2017 ● Yungtay Elevator Equipment (China) was consolidated with its subsidiary 

Shanghai Gie EM Co., Ltd. in December. 
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III. Corporate Governance Report 
(I) Organizational System 

(1) Organizational Structure 
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(2) Major Departments and Their Scope of Operation 

Title Name Main experience/education 

Chairperson Tso Li Hsu 
Chairperson of Yungtay Engineering Co., Ltd. , 
Lixing Senior High School 

General Manager Fong Chieh Tsai
Chairperson of Yungtay-Hitachi Construction 
Machinery Co., Ltd , Master of Accounting, National 
Chengchi University 

 
 

Department Main responsibilities 

Remuneration 
Committee 

Defines and regularly reviews policies, systems, standards, and 
structures related to the performance evaluation and compensation of 
directors, supervisors, and managers. 

Operation and 
Management 

Takes care of general affairs, finance, accounting, and IT management, 
among others. 

Marketing 
Is responsible for imports and exports as well as developing 
exportation markets of the Company. 

Elevator Business Is responsible for the elevator business and market development. 

Quality Management 
Is responsible for manufacturing, installing, and modifying elevators, 
among other quality-assurance-related matters. 

Elevator Production Is responsible for designing and manufacturing elevators. 

Building System 
Branch 

Is responsible for installing, caring, repairing, and modifying elevators.

Chairperson’s Office
1. Evaluates new businesses and investments and developments. 
2. Helps with business development of Yungtay and associated 

enterprises. 

Stock Affairs Office Handles related stock affairs. 

Audit Office 
Is responsible for auditing operations of the Company and ensuring 
that the internal control system is effectively enforced. 

Research and 
Development 

Is responsible for researching and developing elevators and qualifying 
new products. 
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Note 2: Positions served at the Company and other companies of respective directors and 
supervisors: 

Name 
Position at the 

Company 
Current position(s) at other companies 

Tso Li Hsu Chairperson 

Chairperson: Yungtay Elevator Equipment (China), Yungchun 
Capital, Inc.  
Institutional representative of the director: Yungtay Engineering 
Ltd., Yungtay-Hitachi Construction Machinery Co., Ltd., Shang 
Ying Investment Co., Ltd. 

Hitachi 
Representative 

Makoto Nagashima 
None 

General Manager: Main Office of Global Operations of the 
Building Systems Business Unit of Hitachi, Ltd. 

Tso Ming Hsu None Director: Rueichenghao Investment 

Ray Chun Su None 
Deputy Chairman:Yungtay Elevator Equipment (China) 
Institutional representative of the director: Yungtay Elevator 
Equipment (China) 

Feng Ming Wu 
Assistant 
Manager 

Supervisor:Yungchun Capital, Inc. 

Yu Hsin Hsu 
Assistant 
Manager 

Institutional representative of the director: Yungchun Capital, 
Inc. 

Tien Po Tsao None None 

Hsien Cheng Hsu 
Remuneration 
Committee 
Member 

None 

Kung Hsiao Chang 
Remuneration 
Committee 
Member 

None 

Kuang Ming Chang None Director, Central Taiwan Cooperative, Taichung 

Wann Lai Cheng None 

Chairperson: Taiwan Calsonic, Ever link 
Director: Browave, Powertech Technology, Center Laboratories
Institutional representative of the director: BioEngine Capital, 
Uni-Calsonic, BioEngine Technology Development, Glac 
Biotech, Chuang Yi Biotech, Lumosa Therapeutics 
Supervisor: Yungtay Engineering Co., Ltd, Polstar Technologies
Institutional representative of the supervisor: Mycenax Biotech, 
TPG Biologics 

Representative of 
Chi Shen 

Yu Min Liang 
None 

Chairperson: Chien Hsin Trading, United C&N, Chien Hsin Tool
Director: Chi Shen Investment, Hua Nan Financial Holdings, 
Kun-Lung Investment, Sankyo Tool, Yal Ton 
Supervisor: Nachi C. Y., Taiwan Asahi Bearing 
Institutional representative of the supervisor: Taiwan Shin Kong 
Security, GGA Corporation 
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Major shareholders of institutional shareholders 

December 31, 2017 
Name of institutional 

shareholder 
Major shareholders of institutional shareholders 

Sharehol
ding ratio

Hitachi, Ltd. 

The Master Trust Bank of Japan, Ltd.(Trust Account) 6.17 

Japan Trustee Services Bank, Ltd.(Trust Account) 5.48 

Hitachi Employees' Shareholding Association 2.18 

Nippon Life Insurance Company 1.93 

Japan Trustee Services Bank, Ltd.(Trust Account 5) 1.88 

Japan Trustee Services Bank, Ltd.(Trust Account 9) 1.76 

STATE STREET BANK WEST CLIENT-TREATY 505234 1.70 

The Dai-ichi Life Insurance Company, Limited 1.48 

STATE STREET BANK AND TRUST COMPANY 505225 1.44 

Japan Trustee Services Bank, Ltd.(Trust Account 7) 1.40 

 

Name of institutional 
shareholder 

Major shareholders of institutional shareholders 
Sharehol
ding ratio

Chi Shen Investment 
Co., Ltd. 

Yu Lun Liang 25.00 

Yu Min Liang 23.92 

Shi Ming Liang 23.92 

Hsin Wen Chang 1.08 
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Director and Supervisor Information (2) 
Qualification 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Name 

More than five (5) years of work experience 
and the following professional eligibility 

Compliance with the independence requirement  
(Note 1) 

Number of other public 
offering companies 

where the position of 
part-time independent 

director is held 

Lecturer or 
higher ranking 
at the business, 
legal affairs, 
financial affairs, 
or accounting 
department, or 
other 
departments 
relating to 
corporate 
operation of 
public and 
private colleges 
and universities

Judge, 
prosecutor, 
lawyer, CPA, or 
other 
professionals 
and technicians 
that have taken 
and been 
approved in 
national exams 
required for 
corporate 
operation 

Work 
experience 
required for 
business, 
legal affairs, 
financial 
affairs, 
accounting, 
or corporate 
operation 

1 2 3 4 5 6 7 8 9 10  

Tso Li Hsu              0 

Hitachi 
Representative 

Makoto Nagashima 
             0 

Tso Ming Hsu              0 

Ray Chun Su              0 

Feng Ming Wu              0 

Yu Hsin Hsu              0 

Tien Po Tsao              0 

Hsien Cheng Hsu              0 

Kung Hsiao Chang              0 

Kuang Ming Chang              0 

Wann Lai Cheng              1 

Representative of 
Chi Shen 

Investment Co., Ltd 
Yu Min Liang 

             0 

 
Note 1: When any of the following conditions is met for each director or supervisor during the two (2) years prior to 

and during their tenure, check "" in the box underneath each conditional code. 
(1) Not an employee of the Company or its associated enterprise. 
(2) Not a director or supervisor of the Company’s associated enterprise (The same does not apply, however, if the 

independent director is set up by the Company, its parent company, or any subsidiary according to the Act or 
the local laws and regulations.) 

(3) Not a natural person shareholder that holds by himself/herself or by his/her spouse or minor child in someone 
else's name more than 1% of all circulating shares of the Company or is on the Top 10 shareholding list. 

(4) Not the spouse, a relative within the second degree of kinship, or a direct blood relative within the third degree 
of kinship of the said people indicated in the foregoing three subparagraphs. 

(5) Not a director, supervisor, or employee of an institutional shareholder directly holding more than 5% of all 
circulating shares of the Company or a director, supervisor, or employee of an institutional shareholder on the 
Top 5 shareholding list. 

(6) Not a director, supervisor, manager, or a shareholder holding more than 5% of shares of a specific company or 
institution with financial or business activities with the Company. 

(7) Not a professional providing services or consultations on business, legal affairs, financial affairs, and 
accounting at the Company or its associated enterprise or the owner, partner, director, supervisor, manager, 
and his/her spouse of a sole proprietorship or collaborative company or institution This does not include 
members of the Remuneration Committee who exercise power in accordance with Article 7 of the Regulations 
Governing the Appointment and Exercise of Powers by the Compensation Committee of a Company Whose 
Stock is Listed on the Stock Exchange or Traded Over the Counter. 

(8) Not the spouse or a relative within the second degree of kinship to any other director of the Company. 
(9) None of the conditions indicated under Article 30 of the Company Act. 
(10) Not a government agency, juristic person, or its representative set forth in Article 27 of the Company Act. 
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(2) Background Information of General Managers, Vice General Managers, Assistant 
Managers, and Heads of Various Departments and Branches 

April 30, 2018 

Title Nationality Name Gender
Date of 

Inauguration 
Shares held 

Shares held by 
spouse and 

minor 
child(ren) 

Shares held in 
someone 

else's name
Main experience/ 

education 

Current 
positions 
at other 

companies 

Managers who are the 
spouse or a relative within 

the second degree of 
kinship 

Quantity Ratio Quantity Ratio Quantity Ratio Title Name Relationship

General 
Manager 

ROC 
Fong Chieh 

Tsai 
M 2017.06 114,232 0% 0 0% 0 0%

National Chengchi 
University 
Master of 

Accounting 

(Note 2) None None None 

Building 
System 

Vice General 
Manager 

ROC 
Chung Wen 

Wang 
M 2018.03 408 0% 0 0% 0 0%

National Chung 
Tsing University 
Department of 

Statistics 

None None None None 

Chairperson’s 
Office 

Assistant 
Manager 

ROC Feng Ming 
Wu 

M 2007.09 422,930 0.10% 0 0% 0 0%

Chung Yuan 
Christian 
University 
Master of 
Business 

Administration 

(Note 2) None None None 

Chairperson’s 
Office 

Assistant 
Manager 

ROC Yu Hsin Hsu M 2007.09 138,000 0.03% 0 0% 0 0%
US Golden Gate 

University 
Master of Finance 

(Note 2) None None None 

Operation and 
Management 

Assistant 
Manager 

ROC Tung Sheng 
Lin 

M 2007.09 2,505 0% 0 0% 0 0%

National Cheng 
Kung University 

Master of 
Industrial 

Management 

(Note 2) None None None 

Elevator 
Business 
Assistant 
Manager 

ROC 
Chieh Jen 

Chang M 2017.03 929 0% 0 0% 0 0%

Ming Chi 
University of 
Technology 

Department of 
Mechanical 
Engineering 

None None None None 

Quality 
Assurance and 
Management 

Assistant 
Manager 

ROC 
Tsun Yao 

Wu 
M 2015.10 227 0% 0 0% 0 0%

National Taiwan 
University of 
Science and 
Technology 

Department of 
Mechanical 
Technology 

None None None None 

Elevator 
Production 
Assistant 
Manager 

ROC 
Chen Kuan 

Chiang 
M 2015.08 527 0% 210 0% 0 0%

Yuan Ze 
University 
Master of 

Management 

None None None None 

Research and 
Development 

Assistant 
Manager 

ROC 
Ming Chu 

Chen 
M 2015.10 0 0% 0 0% 0 0%

National Taipei 
University of 
Technology 

Department of 
Electrical and 
Mechanical 
Engineering 

None None None None 

Accounting 
Manager 

ROC Chun Hsu 
Chen 

M 2014.03 1,545 0% 0 0% 0 0%

Feng Chia 
University 

Department of 
Accounting 

None None None None 

Financial 
Manager 

ROC 
Jui Hsun 
Chang 

F 2015.08 827 0% 0 0% 0 0%

Providence 
University 

Department of 
Information 

Management 

None None None None 

Note 1: Managers with prior service in the accounting firm in charge of the current audit or its associated enterprises: 
None. 

Note 2: Managers holding positions at other companies： 

Name Current position(s) at other companies 

Fong Chieh Tsai Institutional representative of the director: Yungtay Engineering Ltd. 

Tung Sheng Lin 

Institutional representative of the director: Yungchun Capital, Inc. 
Supervisor: Yungtay-Hitachi Construction Machinery Co., Ltd. 
Institutional representative of the Supervisor: Yungtay Elevator Equipment(China) 
Co., Ltd., Evest Corporation, Taiwan Calsonic Co., Ltd. 

Feng Ming Wu Supervisor: Yungchun Capital, Inc. 

Yu Hsin Hsu Institutional representative of the director: Yungchun Capital, Inc. 
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4. Names of managers assigned with employee remunerations and the distribution 

2017; Unit: NTD thousand

 Title Name Stock value Cash value Total 
Ratio of sum to after-tax 

earnings (%) 

M
anager 

General 
Manager Fong Chieh Tsai 

0 348 348 0.03% 

Vice General 
Manager 

Chung Wen Wang 

Assistant 
Manager 

Feng Ming Wu 

Assistant 
Manager Yu Hsin Hsu 

Assistant 
Manager 

Tung Sheng Lin 

Assistant 
Manager 

Chieh Jen Chang 

Assistant 
Manager Tsun Yao Wu 

Assistant 
Manager 

Chen Kuan Chiang 

Assistant 
Manager 

Ming Chu Chen 

Accounting 
Manager Chun Hsu Chen 

Financial 
Manager 

Jui Hsun Chang 

 
 
(4) Compare and separately describe the analysis of ratios of total remunerations 

paid to directors, supervisors, general managers, and vice general managers 
of the Company for the past two (2) years by the Company and all companies 
in the consolidated statement to after-tax earnings indicated in the entity or 
individual financial statements and describe correlation among the 
remuneration payment policy, standards and combination, remuneration 
establishment procedures, and management efficacy and risks in the future: 

Unit: NTD thousand

Items 
 
 
 
 
 
 
 
Title 

2016 2017 

The Company 
All companies in the 

consolidated statement
The Company 

All companies in the 
consolidated statement

Sum of 
remunerations

Ratio of 
sum to 

after-tax 
earnings 

(%) 

Sum of 
remunerations

Ratio of 
sum to 

after-tax 
earnings 

(%) 

Sum of 
remunerations

Ratio of 
sum to 

after-tax 
earnings 

(%) 

Sum of 
remunerations

Ratio of 
sum to 

after-tax 
earnings 

(%) 

Director 43,120 2.77% 116,462 7.49% 39,303 3.48% 86,556 7.67%

Supervisor 5,064 0.33% 5,064 0.33% 4,902 0.43% 4,902 0.43%

General 
Manager 
and Vice 
General 
Manager 

12,029 0.77% 13,873 0.89% 12,421 1.10% 15,675 1.39%

  



 

 

The Company pays remunerations according to the salary level on the market for the 
position concerned and the scope of responsibility required for the position in the Company as 
well as the prospective contribution of the person holding the position to the Company’s 
operation. The remuneration establishment procedure takes into consideration the overall 
operational performance of the Company and also the fulfillment rate of personal performance 
as well as the level of contribution to the Company’s performance. Reasonable rewards are 
given accordingly. The remuneration regulations have been approved by the Company’s 
Remuneration Committee and related payments were proposed by the Remuneration 
Committee and released following the approval of the Company’s Board of Directors. 

The remunerations paid to the Company’s directors and supervisors over the past two (2) 
years have to do with the current operational performance; as for those paid to general 
managers and vice general managers, review of the fulfillment of their performance objectives 
did not reveal future risks for the Company as a result of fulfillment of short-term performance. 

 
 
 
(III) Status of Corporate Governance 

(1) Board of Directors 
The Board of Directors met 6 times (A) in 2017. Attendance of directors and 
supervisors in the meetings is as follows: 

Title Name 

Actual 
attendance 

(seated) 
frequency (B)

Attendance 
through proxy 

frequency 

Actual 
attendance 

(seated) rate (%) 
(B/A) (Note) 

Notes 

Chairperson Tso Li Hsu 4 2 67%  

Director 
Hitachi, Ltd. 

Representative 
Makoto Nagashima 

5 0 83% 

Representative 
Shinji Mizumoto

Dismissed in 
March 2017 

Director Tso Ming Hsu 5 1 83%  

Director Ray Chun Su 5 1 83%  

Director Feng Ming Wu 6 0 100%  

Director Yu Hsin Hsu 6 0 100%  

Director Tien Po Tsao 6 0 100%  

Independent 
Director 

Hsien Cheng Hsu 6 0 100%  

Independent 
Director 

Kung Hsiao Chang 6 0 100%  

Supervisor Kuang Ming Chang 6 0 100%  

Supervisor Wann Lai Cheng 6 0 100%  

Supervisor 

Chi Shen 
Investment  

Representative  
Yu Min Liang 

5 0 83%  
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Other details to be documented: 
1) When the operation of the Board of Directors is found with one of the following conditions, the 

date, session No., details of proposals, opinions of all independent directors and how the 
Company handles the opinions shall be stated: 
1. Matters listed in Article 14-3 of the Securities Exchange Act: 

Date 
(Session No.) 

Details of proposals 

Opinions of all 
independent directors 
and how the Company 
handles the opinions

2017/3/16 
(No. 11 of the 

17th intake) 

2016 financial statement 

It was approved as is 
by all independent 

directors. 

Distribution of 2016 remunerations for employees, 
directors, and supervisors 

Distribution of 2016 earnings 

Revisions made to the Procedures for the 
“Acquisition or Disposal of Assets of the Company”

Acquisition of operating equipment from subsidiary 
Gie 

Engagement in related transactions of derivatives 

2017/5/11 
(No. 12 of the 

17th intake) 

Financial statement for the 1st quarter of 2017 

Revisions made to the internal control system 
standards and regulations of the employer 

2017/8/10 
(No. 14 of the 

17th intake) 
Financial statement for the 2nd quarter of 2017 

2017/11/09 
(No. 15 of the 

17th intake) 
Financial statement for the 3rd quarter of 2017 

2017/12/14 
(No. 16 of the 

17th intake) 

Revisions made to the Procedures for the 
Acquisition or Disposal of Assets of the Company 

Revisions made to the Regulations Governing 
Compensation for Directors, Supervisors, and 
Managers 

2. Other resolutions reached in Board of Directors’ meetings objected to or with reservations 
expressed by independent directors that are recorded or documented in written statements 
rectors in a written statement: This did not happen. 

2) For the enforcement of recusal upon conflicts of interest among directors, the name of the 
director, details of the proposal, reason for the recusal, and participation in the voting process or 
not shall be described: 
In 2017, up to the date the Annual Report was printed… 
1. Directors Tso Li Hsu, Feng Ming Wu, and Yu Hsin Hsu were stakeholders due to their 

employee status on proposals regarding the distribution of remunerations for employees, 
directors, and supervisors. Article 235-1 that was added to the Company Act and Article 35 of 
the Company’s Articles of Incorporation, however, specify the remuneration ratio. 

2. In addition, according to Article 35 Paragraph 2 of the Company’s Articles of Incorporation, in 
case of accumulated losses, makeup for the losses shall be set aside first. Therefore, there 
should be no harm that could be done to the Company’s interest and hence these directors 
did not need to recuse themselves. 

3) Reinforced assessments of functional objectives of the Board of Directors (e.g. to set up the Audit 
Committee and to enhance information transparency, among others) and implementation status 
of the objectives of the immediate year and the most recent year:  
1. The prepared “Behavioral Guidelines for Directors, Supervisors, and Managers” was 

approved by the Board of Directors in December 2014 so that directors and supervisors will 
follow the Company’s integrity and ethical criteria and the power of the Board of Directors to 
exercise its functions may be strengthened. 
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2. The Company established its Remuneration Committee in June 2012 and the prepared 
“Regulations for Independent Directors to Exercise Their Duties” was approved in March 2015 
in order to further perfect the operation of the Board of Directors. 

3. Related investor information is constantly updated and added to the Company’s website in 
order to reinforce information disclosure and enhance information transparency. 

Note: The actual attendance (seated) rate (%) is calculated by the number of Board of Directors 
meetings held during service and the actual attendance (seated) in the meetings. 

 
(2) Operational status of the Audit Committee and participation of supervisors in the operations 

of the Board of Directors 
1. No Audit Committee has been established for the Company yet. 
2. The Board of Directors met 6 times (A) in 2017. Attendance of supervisors in the meetings is as 

follows: 

Title Name 
Actual seated 
frequency (B)

Actual seated rate (%) 
(B/A) (Note) 

Notes 

Supervisor Kuang Ming Chang 6 100%  

Supervisor Wann Lai Cheng 6 100%  

Supervisor 
Chi Shen Investment 

Representative  
Yu Min Liang 

5 83%  

Other details to be documented: 
(I) Composition and Responsibilities of Supervisors: 

1) Communication between supervisors and employees and shareholders of the Company 
(e.g. communication channel and method, among others): 
To communicate with supervisors, employees and shareholders may give written 
documents to the Company and they will then be forwarded. Communication between 
supervisors and internal audit heads and CPAs: 

2) Based on a shareholders’ proposal and the request filed with the supervisor on 
investigating the legal liability of Director Tso Ming Hsu, business strife was suspected to 
have been engaged in in the name of Ruichenghao Investment Company Limited. 
Therefore, it was brought forth for discussion. In light of the fact that the issue involves 
Director Tso Ming Hsu and interests of the institution he represents, Director Tso Ming 
Hsu was asked to recuse himself out of the concern about conflicts of interest as 
determined by a majority of the Board directors. 
(1) The audit report is to be sent to the supervisor(s) as required and audit heads will be 

seated in Board of Directors’ meetings in order to communicate face to face with the 
supervisor(s). 

(2) The annual financial statement approved by the Board of Directors is sent to the 
supervisor(s) to be audited as required. 

(II) If supervisors seated in Board of Directors’ meetings state opinions, the date of the Board of 
Directors meeting, session number, details of the proposal, and decision made by the Board of 
Directors, and how stated opinions of the supervisors are handled by the Company shall be 
specified: This did not happen. 

Date 
(Session No.) 

Details of 
proposals 

Decision made by the Board of Directors, and how stated 
opinions of the supervisors are handled by the Company

2017/5/03 
(No. 17 of the 

20th intake) 

Revisions made 
to the “Organic 
Rules for Audit 

Committee” 

The supervisor had reservations about the title of Article 
5. All the directors present in the meeting agreed that 
except for the title of Article 5, all the other articles were 
approved unanimously. The title of Article 5 was revised 
during the Board of Directors’ meeting on May 17, 2018.
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(3) Corporate governance implementation status and deviations from Corporate 
Governance Best-Practice Principles for TWSE/TPEx Listed Companies and reasons 

Assessed areas 

Operational status Deviation from 
Corporate Governance 

Best-Practice 
Principles for 

TWSE/TPEx Listed 
Companies and 

reasons 

Yes No Brief descriptions 

(I) Does the company establish 
and disclose its corporate 
governance principles in 
accordance with the Corporate 
Governance Best Practice 
Principles for TWSE/TPEx 
Listed Companies? 

Ｖ  The Company prepared its corporate 
governance principles in accordance with 
the Corporate Governance BestPractice 
Principles for TWSE/TPEx Listed 
Companies, which were already 
approved by the Board of Directors in 
August 2017 and disclosed on the Market 
Observation Post System and the 
Company’s websites. 

No major deviations. 

(II) Shareholding structure & 
shareholders' rights 

    

1. Does the company establish 
internal operating procedures 
for handling shareholder 
suggestions, questions, 
disputes or lawsuits and 
implement the procedures? 

Ｖ  1. There are spokespersons, acting 
spokespersons, and legal affairs and 
stock affairs sections to address 
suggestions and concerns from, 
disputes, and lawsuits concerning 
shareholders. 

No major deviations. 

2. Does the company have a list of 
major shareholders that have 
actual control over the 
Company and a list of ultimate 
owners of those major 
shareholders? 

Ｖ  2. The list of major shareholders is 
printed each year for the 
shareholders’ meeting and upon 
ex-right and ex-dividend when a 
transfer is disallowed to help 
understand changes in major 
shareholders. 

No major deviations. 

3. Has the company established 
and implemented risk 
management and firewall 
mechanisms regarding its 
associated enterprises? 

Ｖ  3. Associated enterprises run their own 
finance and accounting. There are 
also related procedures in place for 
endorsement/guarantee and lending 
of funds as required by law. 
Meanwhile, “the Regulations for the 
Supervision and Management of 
Subsidiaries” are followed. They are 
under the control and will be audited 
by the parent company. 

No major deviations. 

4. Has the company established 
internal rules against insiders 
trading with undisclosed 
information? 

Ｖ  4. The Procedure for Handling Major 
Internal Information is in place and 
education is provided to related 
people periodically to help create a 
sound internal major information 
processing and disclosure 
mechanism for the Company, to 
avoid illegitimate disclosure of 
information, to prevent against 
insider trading, and to ensure 
consistency and accuracy of 
information released to the public. 

No major deviations. 
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(III) Composition and 
Responsibilities of the Board of 
Directors 

    

1. Has the Board of Directors 
developed and implemented a 
diversified policy for the 
composition of its members? 

Ｖ  1. The Company has its corporate 
governance principles in place that 
specify that diversification in the 
composition of the Board of Directors 
should be taken into consideration 
and the knowledge, skills, and 
attainments required for performing 
duties shall be extensively covered. 
At present, those that serve on the 
Company’s Board of Directors are 
professionals in leadership, 
decision-making, management, 
accounting, law, and industrial 
knowledge. They are helpful for the 
operation and development of the 
Company. 

No major deviations. 

2. Does the company voluntarily 
establish other functional 
committees in addition to 
Remuneration Committee and 
Audit Committee that are 
established as required by 
laws? 

 Ｖ 2. Besides the Remuneration 
Committee that is established as 
required by law, the Company is 
planning to set up the Audit 
Committee and other functional 
committees as needed in 2018. 

No major deviations. 

3. Has the company established 
standards and method for 
evaluating the performance of 
the Board of Directors, and 
implemented the performance 
evaluation annually? 

 Ｖ 3. There are no regulations available for 
the evaluation of the performance of 
the Board of Directors at the moment 
yet. The Company will stipulate the 
evaluation regulations and methods 
if necessary. 

They will be stipulated 
to reflect actual needs 
in the future. 

4. Does the company regularly 
evaluate the independence of 
CPAs? 

Ｖ  4. Prior to hiring a CPA, the Company 
will sufficiently evaluate his/her 
professionalism and independence 
and will check with the stock affairs 
unit in order to ensure that the CPA 
and his/her audit team do not hold 
any share in the Company and that 
the CPA does not hold any part-time 
position in the Company. Jiang 
Sheng & Co., CPAs. has also issued 
its Declaration of Representative and 
the Power of Attorney is signed on a 
yearly basis. 

No major deviations. 

(IV) For TWSE/GTSM listed 
companies, is there an 
exclusive (combined) unit or 
person for corporate 
governance to take charge of 
related matters (including 
without limitation providing 
directors and supervisors with 
materials required for them to 
carry out their tasks, organizing 
Board of Directors' meetings 
and shareholders' meetings as 
required by law, registering the 
company and changing 
registered information, 
preparing minutes of Board of 
Directors' meetings and 
shareholders' meetings)? 

Ｖ  The Company has specialists in the Stock 
Affairs Office responsible for handling 
related matters such as providing 
directors and supervisors with materials 
required for them to carry out their tasks 
and organizing Board of Directors' 
meetings and shareholders' meetings, 
specialists in the Management Division 
responsible for registering the Company 
and changing registered information, and 
specialists in the Statistics Division 
responsible for preparing minutes of 
Board of Directors' meetings and 
shareholders' meetings. 

No major deviations. 
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(V) Has the company established a 
communication channel and 
build a designated section on its 
website for stakeholders and 
properly respond to corporate 
social responsibility issues that 
stakeholders are concerned 
about? 

Ｖ  For employees, there is the labor union. 
For shareholders, there are the legal 
affairs and stock affairs units. For 
customers, there is complaint 
management. Meanwhile, spokespersons 
and acting spokespersons are available 
to facilitate communications with 
stakeholders. Related contact information 
is announced on the Company's website 
and its Annual Report. There is also an 
exclusive section for stakeholders on the 
Company’s website to facilitate 
addressing issues of concern for 
stakeholders. 

No major deviations. 

(VI) Does the company designate a 
professional shareholder 
service agency to deal with 
affairs relating to shareholders 
meetings? 

 Ｖ The Company handles its own stock 
affairs. There is the stock affairs division 
to take charge of shareholders’ meetings. 

No major deviations. 

(VII) Disclosure of Information     

1. Has the company established a 
corporate website to disclose 
information regarding its 
financial, business and 
corporate governance status? 

Ｖ  1. The Company has established a 
corporate website to disclose its 
financial statements and corporate 
governance-related information and 
there is a link on the website to the 
Market Observation Post System. 

No major deviations. 

2. Does the company adopt other 
ways of disclosing information 
(e.g., maintaining an English 
website, appointing responsible 
people to handle information 
collection and disclosure, 
creating a spokesperson 
system, webcasting investor 
conference on company 
website)? 

Ｖ  2. There are specialists in the stock 
affairs and statistics divisions 
responsible for collecting and 
disclosing information. Meanwhile, 
comments made to the public are the 
exclusive responsibilities of 
spokespersons and acting 
spokespersons that are also 
available. The Company releases 
information on investor conferences 
on its website, too. 

No major deviations. 

(VIII) Is there any other important 
information available to facilitate 
a better understanding of the 
company’s corporate 
governance operational status 
(including without limitation 
employee rights, employee 
wellness, investor relations, 
supplier relations, rights of 
stakeholders, continuing 
education of directors and 
supervisors, the implementation 
of risk management policies 
and risk evaluation standards, 
the implementation of customer 
relations policies, and 
purchasing insurance for 
directors and supervisors)? 

Ｖ 

 

Refer to [Note 1]. No major deviations. 
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(IX) Explain improvements made according to corporate governance evaluation results released in the most recent 
year by the corporate governance center of Taiwan Stock Exchange and provide priorities to be reinforced and 
measures among those pending improvement. 
In the 2017 Corporate Governance Evaluation, the Company ranked 51%~65%. For the two sub-items that it 
did not score, explanations are provided below: 
2. English version of the Annual Report: In order to satisfy the demand of foreign capital institutions for 

English information and to improve information transparency, the Company already compiled its 2017 
English Annual Report and it will be released in the Market Observation Post System by the deadline of 
declaration. 

3. English version of the Annual Financial Statement: In order to satisfy the demand of foreign capital 
institutions for English information and to improve information transparency, the Company already 
compiled its 2017 English Financial Statement and it will be released on the Company’s website. 

Note 1: (1) Employee rights, employee wellness: The Company operates in strict compliance with 
laws and regulations and its personnel administration meets the requirements of local 
laws and regulations. The Company considers employees as its most important asset 
and hence provides diversified communication channels so that employees can freely 
express their advice for the Company, which will be the basis for improving various 
measures. There is the Employee Welfare Committee and the Company supports 
establishment of various types of societies to help organize respective recreational 
activities, tours, and welfare events so that both employees and their dependents may 
enjoy the benefits provided by the Company. In addition, holiday gifts, marital and 
funeral subsidies, reimbursements for rewarding tours, among others, are available. 
Meanwhile, employee remunerations are provided so that employees can share 
operational fruits. The OHSAS18001 certification for occupational safety and health 
management systems is approved to precisely safeguard safety of employees at work. 
“The Company has the Work Rules” and “the Employee Code of Conduct” in place that 
specify in detail related rights and obligations employees are entitled to, the expected 
behavior from them while in service, and the ethics at work that they should follow. 

(2) Investor relations, supplier relations, rights of stakeholders, continuing education of 
directors and supervisors, the implementation of risk management policies and risk 
evaluation standards: The Company releases related information to general investors 
both periodically and from time to time to keep them informed as required by laws and 
regulations. There are specific regulations governing the screening of suppliers, 
procurement, acceptance, and payment to facilitate mutual compliance and to help 
maintain a desirable relationship with suppliers. Both directors and supervisors of the 
Company possess enriched industrial professionalism and practical experiences in 
management. Most of them are able to adequately appear in the Board of Directors’ 
meetings and strictly comply with the recusal principle in proposals concerning their 
personal interest. Stakeholders have no problems communicating with the Company 
and the legal rights they are entitled to may be protected. The Company has various 
internal management rules and approval powers defined for respective tasks carried 
out. For significant affairs, on the other hand, they are handled as an exceptional case 
and various types of risk assessment and control are performed. 

(3) Implementation of policies to protect consumers or customers: The ISO9001 
certification for quality was approved, realizing the first commitment Yungtay made to 
quality. There is the 24-hour toll-free hotline for customers to make a complaint and to 
help ensure the safety of customers while riding in our elevators. There are also the 
mail box and web page for filing a complaint. Complaints are handled by specialists. 
We obtained ISO14001 certification and we evaluate the impacts of our product design, 
manufacturing, and installation process flows on the environment in order to fulfill our 
obligation as a member of the global village. We are serving our customers on the 
belief of “always thinking ahead for you” and we provide customers with “humanized 
daily transport”. Yungtay persistently “provide customers with satisfying products and 
services and avoid any inconvenience for them appropriately.” By maintaining an 
optimal and steady relationship with customers, we are creating profits for the 
Company. 
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(4) Continuing education of directors and supervisors: 

Title Name 
Date of 

inauguration 

Duration of continuing 
education 

Organizer Course title 
Hours 

involved

Compliance 
with 

requirement
Start End 

Independent 
Hsien 

Cheng Hsu 2015/06/16 

2016/07/15 2016/07/15

Taiwan 
Corporate 

Governance 
Association

Best Guide to Corporate 
Governance ─ 
Comprehensive View of 
Principle/Practice/Trend 

3.0 

Yes 

2016/07/22 2016/07/22

Taiwan 
Corporate 

Governance 
Association

Exercising the Efficacy of 
Independent Director 

3.0 

2016/07/29 2016/07/29

Taiwan 
Corporate 

Governance 
Association

Independent Director 
and Practical Operation 
of Functional 
Committees 

3.0 

2016/08/12 2016/08/12

Taiwan 
Corporate 

Governance 
Association

Group Governance 3.0 

2017/06/22 2017/06/22
Securities 

and Futures 
Institute 

Analysis of Pre-warnings 
and Types of Corporate 
Financial Crises 

3.0 

Yes 

2017/07/05 2017/07/05
Securities 

and Futures 
Institute 

Discussion of Human 
Resources during 
Corporation Mergers and 
Acquisitions and 
Integrated Issues of 
Mergers and 
Acquisitions 

3.0 

Independent 
Kung 
Hsiao 
Chang 

2015/06/16 

2016/07/15 2016/07/15

Taiwan 
Corporate 

Governance 
Association

Best Guide to Corporate 
Governance ─ 
Comprehensive View of 
Principle/Practice/Trend 

3.0 

Yes 

2016/07/22 2016/07/22

Taiwan 
Corporate 

Governance 
Association

Exercising the Efficacy of 
Independent Director 3.0 

2016/07/29 2016/07/29

Taiwan 
Corporate 

Governance 
Association

Independent Director 
and Practical Operation 
of Functional 
Committees 

3.0 

2016/08/12 2016/08/12

Taiwan 
Corporate 

Governance 
Association

Group Governance 3.0 

2017/06/22 2017/06/22
Securities 

and Futures 
Institute 

Analysis of Pre-warnings 
and Types of Corporate 
Financial Crises 

3.0 

Yes 

2017/07/05 2017/07/05
Securities 

and Futures 
Institute 

Discussion of Human 
Resources during 
Corporation Mergers and 
Acquisitions and 
Integrated Issues of 
Mergers and 
Acquisitions 

3.0 
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Title Name Date of 
inauguration 

Duration of continuing 
education 

Organizer Course title Hours 
involved

Compliance 
with 

requirement
Start End 

Supervisor Wann Lai 
Cheng 

2015/06/16 

2016/04/13 2016/04/13

Taiwan 
Academy of 

Banking 
and 

Finance 

Corporate Governance 
Forum - Wealth 
Management and 
Taxation Planning of 
High-asset Customers  

3.0 

Yes 

2016/10/06 2016/10/06

Taiwan 
Corporate 

Governance 
Association

Legal Responsibilities of 
Directors and 
Supervisors in Business 
Mergers and 
Acquisitions 

3.0 

2017/06/20 2017/06/20

Taiwan 
Corporate 

Governance 
Association

Regulations Governing 
Competition over 
Corporate Management 
Right and Practical 
Examples (I), (II) 

6.0 Yes 

Institutional 
representative 

of the 
supervisor 

Yu Min 
Liang 

2015/06/16 

2016/08/12 2016/08/12

Taiwan 
Corporate 

Governance 
Association

Group Governance 3.0 

Yes 

2016/09/26 2016/09/26

Taiwan 
Academy of 

Banking 
and 

Finance 

Corporate Governance 
Forum - Cross-strait 
Anti-Tax Avoidance Law 

3.0 

2017/03/23 2017/03/23

Chinese 
National 

Association 
of Industry 

and 
Commerce

Impacts of Top 5 Global 
Trends on Taiwan and 
Corporations 

3.0 ─ 

(5) Insurance purchased by the company for directors and supervisors: In order to reinforce 
corporate governance, the Company has purchased liability insurance for its directors and 
supervisors. 
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(4) Composition, responsibilities, and operations of the Remuneration Committee 
1. Membership of Remuneration Committee 

Status 
distribution 

(Note 1) 

Qualification 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Name 

More than five (5) years of work experience 
and the following professional eligibility 

Compliance with the independence requirement  
(Note 2) 

Number of 
other public 

offering 
companies 

with part-time 
membership 

in their 
Compensation 

Committee

Notes

End of 
document.

Lecturer or higher 
ranking at the 
business, legal 
affairs, financial 
affairs, or 
accounting 
department, or 
other departments 
relating to 
corporate 
operation of public 
and private 
colleges and 
universities 

Judge, 
prosecutor, 
lawyer, CPA, or 
other 
professionals 
and technicians 
that have taken 
and been 
approved in 
national exams 
required for 
corporate 
operation 

Work 
experience 
required for 
business, 
legal affairs, 
financial 
affairs, 
accounting, or 
corporate 
operation 

1 2 3 4 5 6 7 8 

Independent 
director 

Hsien Cheng 
Hsu 

           0  

Other 
Pang Chen 

Wu 
           0  

Independent 
director 

Kung Hsiao 
Chang 

           0  

Note 1: Provide director, independent director, or other for Status. 
Note 2: When any of the following conditions is met for each member during the two (2) years prior to and during their 

tenure, please check "" in the box underneath each conditional code. 
(1) Not an employee of the Company or its associated enterprise. 
(2) Not a director or supervisor of the Company or its associated enterprise. The same does not apply, however, 

if the independent director is set up by the Company, its parent company, or any subsidiary according to the 
Act or the local laws and regulations. 

(3) Not a natural person shareholder that holds by himself/herself or by his/her spouse or minor child in 
someone else's name more than 1% of all circulating shares of the Company or is on the Top 10 
shareholding list. 

(4) Not the spouse, a relative within the second degree of kinship, or a direct blood relative within the third 
degree of kinship of the said people indicated in the foregoing three subparagraphs 

(5) Not a director, supervisor, or employee of an institutional shareholder directly holding more than 5% of all 
circulating shares of the Company or a director, supervisor, or employee of an institutional shareholder on 
the Top 5 shareholding list 

(6) Not a director, supervisor, manager, or a shareholder holding more than 5% of shares of a specific company 
or institution with financial or business activities with the Company 

(7) Not a professional providing services or consultations on business, legal affairs, financial affairs, and 
accounting at the Company or its associated enterprise or the owner, partner, director, supervisor, manager, 
and his/her spouse of a sole proprietorship or collaborative company or institution 

(8) None of the conditions indicated under Article 30 of the Company Act 
 

(2) Information on the operational status of the Remuneration Committee 
1) The Company's Remuneration Committee has 3 members in total. 
2) Current members will serve from June 16, 2015 to June 15, 2018. The Compensation 

Committee met 2 times (A) in 2017. Qualification and attendance of members are as 
follows: 

Title Name 

The actual 
frequency of 

attendance in the 
meetings (B) 

Frequency of 
attendance 

through proxy

Actual attendance 
rate (%) 

(B/A) (Note) 
Notes 

Convener Hsien Cheng Hsu 2 0 100%  

Member Pang Chen Wu 2 0 100%  

Member Kung Hsiao Chang 2 0 100%  
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Other details to be documented: 
1. If the Board of Directors does not accept or modifies suggestions provided by the 

Remuneration Committee, the date of the Board of Directors meeting, the session number, 
contents of the proposal, decisions made by the Board of Directors, and management of 
opinions from the Remuneration Committee by the Company should be stated (If the 
compensation and rewards approved by the Board of Directors are superior to those advised 
by the Remuneration Committee, there should be descriptions of the differences and reasons 
considered): This did not happen. 

2. For decisions made by the Remuneration Committee, as long as there are members objecting 
or having their reservations that are recorded or stated in writing, the date of the 
Remuneration Committee meeting, the session number, contents of the proposal, and how 
opinions from all members and from opposing members are handled should be described: 
This did not happen. 

Note: The actual attendance rate (%) is calculated by the number of Remuneration Committee 
meetings held during service and the actual attendance frequency in the meetings. 

 
(5) Fulfillment of social responsibilities: systems and measures adopted by the Company 

for environmental protection, community involvement, giving back to society, 
community service, public interest, consumer rights, human rights, safety and health, 
and other social responsibilities-related activities and implementation status 

Assessed areas 

Operational status Deviation from 
Corporate Social 

Responsibility Best 
Practice Principles for 
TWSE/GTSM listed 

companies and reasons

Yes No Brief descriptions 

(I) Consolidation of corporate 
governance 

    

1. Does the company establish 
corporate social responsibility 
policy or system and examine 
its implementation results? 

 Ｖ 1. Although the Company has no 
corporate social responsibility policy 
or system in place yet, it will 
continue to fulfill our corporate social 
responsibilities. 

They will be stipulated to 
reflect actual needs in 
the future. 

2. Does the company provide 
educational training on 
corporate social responsibility 
on a regular basis? 

Ｖ  2. The Company holds meetings or 
educational training for its people to 
continue communicating corporate 
management beliefs. 

No major deviations. 

3. Does the company have a unit 
that specializes (or is 
involved) in CSR practices? Is 
the CSR unit run by senior 
management as authorized by 
the Board of Directors and 
reports its progress to the 
Board of Directors? 

 Ｖ 3. There are no full-time (part-time) 
units devoted to promoting corporate 
social responsibilities yet. 

They will be established 
to reflect actual needs in 
the future. 

4. Has the company established 
a reasonable salary 
remuneration policy, 
integrated the employee 
performance evaluation 
system with its CSR policy, 
and established an effective 
reward and disciplinary 
system? 

Ｖ  4. There are related regulations and 
policies in place for the salaries and 
remunerations paid to the 
Company’s directors, supervisors, 
managers, and employees to go with 
complete performance evaluation 
systems and ethical code of conduct 
is taken into consideration during 
evaluation as well. Meanwhile, the 
Work Rules are available where 
incentive and disciplinary systems 
are specified. 

No major deviations. 
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Assessed areas 

Operational status Deviation from 
Corporate Social 

Responsibility Best 
Practice Principles for 
TWSE/GTSM listed 

companies and reasons

Yes No Brief descriptions 

(II) Development of a Sustainable 
Environment 

   
 

 

1. Has the company endeavored 
to improve the efficiency of 
resource utilization and used 
recycled materials which have 
a low impact on the 
environment? 

Ｖ  1. a. The R&D and design are headed 
toward developing clean processes 
so that generation of waste and 
pollution may be reduced. 
Energy-saving PM servers will be 
developed and applied. Paper 
reutilization and resources 
recycling are promoted. We are 
also proactively practicing 
energy-saving and carbon 
reduction in offices in order to 
reduce squandering of resources. 

b. We are promoting e-processes. At 
present, the electronic system for 
forms and tables is used to turn 
paperwork digitalized (e-paper) so 
that the amount of paper used may 
be minimized. The waste recycled 
includes used paper, used wood, 
used wires, and scrap. 

No major deviations. 

2. Has the company developed 
an appropriate environmental 
management system, given its 
distinctive characteristics? 

Ｖ  2. We are enforcing ISO14001 and 
OHSAS18001 standards and have 
been certified accordingly. Each 
year, we continuously 
communicate our environmental 
safety and health policies to 
employees. 

No major deviations. 

3. Has the company monitored 
the impact of climate change 
on business operations, 
conducted greenhouse gas 
inventory and formulated 
strategies for energy 
conservation and carbon and 
greenhouse gas reduction? 

Ｖ  3. a. The waste gas/air generated from 
the Company’s process is 
discharged after it goes through the 
direct fired incinerator and 
activated carbon absorption 
treatment. There are also 
temperature control criteria for 
air-conditioning in offices. All are 
meant to accomplish the 
energy-saving and carbon 
reduction goal. 

b. Yungtay (China) enforces 
energy-saving and carbon 
reduction measures. Besides 
replacing high-performance 
energy-saving lights, it is 
encouraging turning the lights off 
when they are not in use whenever 
possible. Sub-meters are installed 
at electricity-saving points. For new 
manufacturing facilities, on the 
other hand, LED energy-saving 
systems are used. In addition, 
energy feedback systems are 
being developed for elevators, with 
a mean daily electricity 
conservation rate up to 30%. 

No major deviations. 

34



 

 

Assessed areas 

Operational status Deviation from 
Corporate Social 

Responsibility Best 
Practice Principles for 
TWSE/GTSM listed 

companies and reasons

Yes No Brief descriptions 

(III) Protection of public interest in 
society 

    

1. Has the company developed 
related management policies 
and procedures in accordance 
with applicable laws and 
regulations and the 
International Bill of Human 
Rights? 

Ｖ  1. The Company has established its 
human rights policy in accordance 
with the International Bill of Human 
Rights and its personnel 
administration complies with 
requirements of the Labor 
Standards Act. There are also 
related Work Rules and operating 
procedures in place to protect the 
rights and benefits of employees 
on preferred terms. Such 
information is available on the 
Intranet of the Company so that 
employees are aware of their rights 
and benefits. 

No major deviations. 

2. Does the Company have 
mechanisms and channels 
available for employees to 
raise complaints and properly 
handle employee complaints? 

Ｖ  2. Employees can raise complaints 
through the opinion mail box or 
email. There are also the sexual 
harassment hotline and internal 
control audits, among other 
channels and mechanisms to help 
with complaints. Conditions 
reflected upon by employees will 
be verified and handled accordingly 
by related people. 

No major deviations. 

3. Does the company provide 
employees with a safe and 
healthy work environment as 
well as periodic safety and 
health education? 

Ｖ  3. a. The Company has been certified 
by OHSAS18001 for its 
occupational safety and health 
management system and labor 
safety education and employee 
physical checkups are organized 
on a yearly basis to precisely 
safeguard safety and health of 
employees at work. 

b. Fire prevention drills and inspection 
of the healthy nature of group 
meals occur periodically each year. 
For tasks at risk of occupational 
hazards, for the same reason, 
complete protective equipment is 
provided. 

No major deviations. 

4. Does the company have 
mechanisms in place to 
facilitate periodic 
communications with 
employees and inform them in 
a reasonable way of 
operational changes that may 
have a significant impact on 
employees? 

Ｖ  4. The Company’s labor union 
communicates well with the 
management and has been 
seeking benefits that employees 
deserve. Therefore, employees are 
accustomed to expressing their 
opinions through the labor union. 
The Company also informs the 
labor union of major measures that 
it will adopt, too, if any, in order to 
know what they think. Management 
information is announced from time 
to time through the Intranet of the 
Company as well. 

No major deviations. 
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Assessed areas 

Operational status Deviation from 
Corporate Social 

Responsibility Best 
Practice Principles for 
TWSE/GTSM listed 

companies and reasons

Yes No Brief descriptions 

5. Has the company established 
an effective training program 
that helps employees develop 
skills over the course of their 
career? 

Ｖ  5. The Company highly values talent 
and manpower development and 
by passing down experiences 
within the organization and the 
performance evaluation and 
rotation systems at work, it helps 
employees plan their personal 
career developments. 
Yungtay (China) has also 
developed its E-learning platform 
where employees have sufficient 
opportunities to take part in training 
and learning sessions inside and 
outside the Company. 

No major deviations. 

6. Has the company established 
any consumer right protection 
policies and complaint 
procedures regarding R&D, 
purchase, production, 
operation and service? 

Ｖ  6. a. By obtaining the ISO9001 quality 
certification, the Company is living 
up to Yungtay’s commitment to 
best quality. There is the 24-hour 
toll-free hotline for customers to 
make a complaint and to help 
ensure the safety of customers 
while riding in our elevators. There 
are also the mail box and web page 
for filing a complaint. Complaints 
are handled by specialists. 

b. Customer service management 
procedures and complaint-related 
handling guidelines are available to 
effectively take care of complaints 
raised by customers and to provide 
services in real-time. 

No major deviations. 

7. Does the company comply 
with laws and international 
standards concerning the 
marketing and labeling of 
products and services? 

Ｖ  7. The Company markets and labels 
its products and services 
consistently in compliance with the 
government’s laws and regulations 
and applicable industrial 
regulations. 

No major deviations. 

8. Has the company evaluated 
the records of suppliers’ 
impact on the environment 
and society before doing 
business with the supplier? 

Ｖ 

 
 
 

8. The Company has related 
evaluation mechanisms in place 
when it comes to screening of 
suppliers. Meanwhile, their integrity 
and impacts on the environment 
and society are taken into 
consideration in order to determine 
the applicability. 

No major deviations. 

9. Do contracts between the 
company and its major 
suppliers include termination 
clauses which come into force 
once the suppliers breach the 
corporate social responsibility 
policy and cause significant 
impacts on the environment 
and society? 

 Ｖ 9. The contracts between the 
Company and its major suppliers 
are yet to include termination 
clauses which come into force 
once the suppliers breach the 
corporate social responsibility 
policy and cause significant 
impacts on the environment and 
society but upon renewal or 
replacement of contracts, such 
clauses will be considered to be 
included. 

They will be stipulated to 
reflect actual needs in 
the future. 
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Assessed areas 

Operational status Deviation from 
Corporate Social 

Responsibility Best 
Practice Principles for 
TWSE/GTSM listed 

companies and reasons

Yes No Brief descriptions 

(IV) Reinforced Information 
Disclosure 

    

1. Has the company disclosed 
relevant and reliable 
information regarding its 
corporate social 
responsibilities on its website 
and the MOPS? 

Ｖ  1. Quality and environmental safety 
and health policies are already 
released on the Company’s 
website and so is related 
information on corporate social 
responsibilities. 

They will be taken care of 
on the Company’s 
website, depending on 
the circumstances. 

(V) If the Company has its own CSR principles established according to “the Corporate Social Responsibility Best 
Practice Principles for TWSE/GTSM Listed Companies”, please describe the differences between its 
implementation and the principles: 
The Company has not established its own CSR principles established according to “the Corporate Social 
Responsibility Best Practice Principles for TWSE/GTSM Listed Companies” at the moment. 

(VI) Other Important Information to Help Understand Utilization of Corporate Social Responsibilities: 
The Company is proactively devoting to doing something for the Earth. It is constantly developing 
energy-saving products. Besides adopting LED energy-saving lighting systems for new manufacturing 
facilities, it is also replacing existing lights to high performance energy-saving ones, evaluating the possibility 
of upgrading or replacing existing air-conditioning servers. In addition, the effort to communicate information 
on energy-saving and recycling of resources to employees is being reinforced so that green energy and 
carbon reduction can reach out to every household. For water and noise pollutions resulting from 
manufacturing processes, on the other hand, workplace testing and water quality inspections are performed by 
organizations approved by the competent authority on a yearly basis and facilities to help reinforce the control 
and prevention of pollution are being added each year. 

(VII) In the event that validation criteria of related verification institutions are approved in the Company's CSR 
Report, it shall be stated so: 
In order to more systematically manage its safety, health, and environmental protection-related operations, the 
Company has obtained ISO14001 (2015) certification for its environmental management system and 
OHSAS18001 (2007) certification for its environmental safety and health management system. Besides 
helping promote its corporate image by being approved by these third-party certification bodies for their 
international credibility, the Company is also implementing systems and creating sound written systems and 
procedures. By doing this, it helps not only pass down assets such as technical documents but also 
accordingly enhances management efficiency, efficacy, and quality of work in order to protect the stability and 
security of product output and to provide customers with steadily operative and comfortable daily riding 
experiences. 

 
(6) Status of ethical corporate management and measures adopted 

Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and Reasons

Yes No Brief descriptions 

(I) Establishment of ethical 
corporate management policy 
and proposal 

    

1. Has the company declared its 
ethical corporate management 
policies and procedures in its 
rules and external documents, 
as well as the commitment of 
its Board of Directors and 
management to implementing 
the management policies? 

Ｖ  1. In order to form a corporate culture 
featuring ethical operations and to 
reinforce its corporate governance, 
“the Company has the Behavioral 
Guidelines for Directors, 
Supervisors, and Managers”, “the 
Employee Code of Conduct”, and 
“the Ethical Management 
Principles” in place and has put its 
ethical management policies into 
force. 

No major deviations. 
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Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and Reasons

Yes No Brief descriptions 

2. Has the company established 
policies to prevent against 
unethical conduct and 
specified the operating 
procedures, guidelines of 
conduct, punishment for 
violation, and rules of appeal 
in the policies, and enforced 
them? 

Ｖ  2. “The Ethical Management 
Principles” established by the 
Company already specify details of 
unethical behavior, the handling 
procedure, and the disciplinary and 
complaint-filing systems available 
in cases of violations. In addition, 
“the Employee Code of Conduct” is 
meant to prevent against unethical 
behavior and specifies that 
employees may not accept 
treatments, gifts, rebates or 
embezzle public funds or seek 
unlawful interests applying their 
power at work. There are also legal 
affairs and audit units to 
consolidate legitimacy of 
operational activities, the 
supervisory mechanism, and risk 
management in all respects. 

No major deviations. 

3. Has the company adopted 
appropriate precautionary 
measures for operations at a 
higher risk of unethical 
conducts indicated in Article 7 
Paragraph 2 of “the Ethical 
Corporate Management 
Best-Practice Principles for 
TWSE/TPEx Listed 
Companies” or within its scope 
of business? 

Ｖ  3. The Company has already 
specified respective matters 
indicated in Article 7 Paragraph 2 
of “the Ethical Corporate 
Management Best-Practice 
Principles for TWSE/TPEx Listed 
Companies” in Article 7 of its 
Ethical Management Principles and 
has established operating 
procedures or adopting other 
measures such as daily 
communication and terms and 
conditions in contracts in order to 
prevent against unethical behavior 
in business operations at a higher 
risk. 

They will be reinforced to 
reflect actual needs in the 
future. 

(II) Consolidation of ethical 
corporate management 

    

1. Has the company evaluated 
the ethical records of parties it 
does business with and 
stipulated ethical conduct 
clauses in business contracts? 

Ｖ  1. The Company conducts business 
activities in a fair and transparent 
way. Before starting a business 
relationship, it takes into 
consideration the legitimacy and 
history of unethical conducts of the 
counterpart and evaluates the 
counterpart on related risks 
according to the transaction history. 
The contract entered into also 
specifies behavioral criteria and 
penalties in cases of violations that 
shall be followed by both parties. 

No major deviations. 

2. Has the company established 
a dedicated (concurrent) unit 
under the Board of Directors to 
promote ethical corporate 
management and report the 
status of implementation to the 
Board of Directors 
periodically? 

Ｖ  2. The Audit Office under the Board of 
Directors is responsible for 
inspecting if unethical management 
has occurred and periodically 
reporting to the Board of Directors 
on the status. 

No major deviations. 
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Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and Reasons

Yes No Brief descriptions 

3. Has the company established 
policies to prevent against 
conflicts of interest, provided 
appropriate channels for filing 
related complaints and 
implemented the policies 
accordingly? 

Ｖ  3. The Company has a sound internal 
audit system, a periodic inspection 
system, and mechanisms for 
receiving stated opinions, 
communication, and risk 
management in place to maintain 
an effectively operative internal 
control system, to prevent against 
conflicts of interest, and to facilitate 
effective communications. 

No major deviations. 

4. Has the company created 
effective accounting and 
internal control systems to 
consolidate ethical corporate 
management and have those 
systems audited by either 
internal auditors or CPAs on a 
regular basis? 

Ｖ  4. There are internal procedures 
available for handling major 
information. Directors, supervisors, 
managers, and people processing 
important information are asked to 
sign the confidentiality agreement 
and are included as part of the 
Company’s internal control system 
to be periodically inspected by 
internal auditors. 

No major deviations. 

5. Does the company hold 
internal and external 
educational trainings on 
ethical management 
regularly? 

Ｖ  5. The Company periodically states 
the Employee Code of Conduct, 
the corporate culture, and the 
Company’s management principles 
during the pre-service training 
sessions and workshops for new 
hires and communicates its belief 
in ethical management on the 
Company’s website. 

No major deviations. 

(III) Reporting System of the 
Company 

    

1. Does the company have 
substantial reporting and 
incentive systems in place, 
provide convenient reporting 
channels, and assign 
appropriate specialists 
investigate reported matters? 

Ｖ  1. Employees can report any conduct 
in violation of ethical requirements 
through the Audit Office or other 
means such as email. The Audit 
Office is responsible for handling 
related matters. 

No major deviations. 

2. Has the company established 
any standard operating 
procedures or confidentiality 
mechanisms for handling 
reported matters? 

Ｖ  2. The Company has already 
established the regulations for 
reporting illegal and unethical 
behavior that cover the standard 
operating procedure for 
investigating reported matters and 
related confidentiality mechanisms. 
The Audit Office handles reported 
matters and will keep the identity 
and information of the reporter 
confidential. 
Yungtay (China) provides its 
external mailbox on its website. 
Reported matters can reach the 
general manager directly or can be 
sent directly to the general 
manager in a written mail. after 
that, reported matters will be 
assigned, investigated, and 
verified. 

No major deviations. 
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Assessed areas 

Operational status Deviation from Ethical 
Corporate Management 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and Reasons

Yes No Brief descriptions 

3. Does the company assure 
employees who reported on 
malpractices that they will not 
be improperly treated for 
making such reports? 

Ｖ  3. The Audit Office will keep reported 
matters confidential and assign 
specialists to handle them so that 
the reporter will not be treated 
improperly because of the report. 

No major deviations. 

(IV) Reinforced Information 
Disclosure 

  

1. Has the company disclosed 
information regarding its 
ethical corporate management 
principles and implementation 
status on its website and the 
MOPS? 

1. The Company discloses its management 
belief based on the ethical principle and 
releases its complete “the Ethical 
Management Principles” on its website and 
the MOPS. 

No major deviations. 

(V) If the company has its own Ethical Management Principles established according to “the Ethical Corporate 
Management Best Practice Principles for TWSE/GTSM Listed Companies”, please describe the differences 
between its implementation and the principles: 
The Company has already established its Ethical Management Principles according to “the Ethical Corporate 
Management Best Practice Principles for TWSE/GTSM Listed Companies” and applied the underlying 
elements to its internal control system and related operating procedures. The practical operations do not 
deviate from what is described in the Principles. 

(VI) Other important information that helps understand the implementation of ethical corporate management of the 
company: (e.g. discussion and correction of the Ethical Management Principles established by the company):

1. Before each of its new products is released to the market, the Company evaluates its parts and components 
and the product as a whole and obtains respective relevant qualification certificates in order to consolidate 
ethical management. 

2. When organizing purchases, the Company must find multiple suppliers and compare their quotations. 
Meanwhile, reinforced efforts are made to communicate the importance of moral conduct to procurement staff 
and procurement tasks are adjusted from time to time as needed. 

3. The Company does business with its partners in compliance with required procedures and related units 
inspect related operations periodically. 

 

 
(7) How they may be found shall be disclosed if the company has established Corporate 

Governance Principles and related regulations: 
The Company has established its Corporate Governance Principles according to “the Corporate 
Governance Best-Practice Principles for TWSE/TPEx Listed Companies” and follows regulatory 
requirements in all of its operations, with related rules such as the Behavioral Guidelines for 
Directors, Supervisors, and Managers, the Code of Moral Conduct, the Employee Code of 
Conduct, the Ethical Management Principles, the Guidelines for Electing Board Directors and 
Supervisors, the Regulations for Independent Directors to Exercise Their Duties, and the 
Organic Rules for Remuneration Committee in place. Please visit the MOPS or the Company’s 
website (www.yungtay.com.tw). 

(8) Other important information that is sufficient to boost knowledge of corporate 
governance 
1. The Company and its financial information is transparent. The status of related people in 

obtaining relevant certifications as required by the competent authority is as follows: 

(1) International internal auditors: 1 at the main management office of Yungtay (China). 
(2) Domestic internal auditors (within the ROC): 1 at the management division, 1 at the 

engineering division, and 1 at the main management office of Yungtay (China). 
(3) ROC CPAs: 1 at the management division, 1 at the Audit Office.  
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2. Status of continuing education sought by managers: 

Title Name 
Duration of continuing 

education Organizer Course title 
Hours 

involved
Start End 

Assistant 
Manager 

Tung Sheng 
Lin 

2016/03/25 2016/03/25
Development 
Dimensions 
International 

Achieving Best Performance 7.0 

2016/05/18 2016/05/18
Development 
Dimensions 
International 

Professional Experiential Camp 
for Medium-to-High-Ranking 
Supervisors 

7.0 

2016/11/16 2016/11/17
Development 
Dimensions 
International 

Review and Commencement of 
Annual Strategic Goals 16.0 

2016/12/01 2016/12/01
Securities and Futures 
Institute 

Practical Advanced Seminar for 
Directors and Supervisors 
(Including Independent 
Supervisors) 

6.0 

2017/12/06 2017/12/06 Securities and Futures 
Institute 

Applying Corporate Strategy and 
Key Performance 
Indicator/Employee Reward 
Strategy and Tool 

6.0 

Accounting 
Manager 

Chun Hsu 
Chen 

2016/03/25 2016/03/25
Development 
Dimensions 
International 

Achieving Best Performance 7.0 

2016/05/18 2016/05/18
Development 
Dimensions 
International 

Professional Experiential Camp 
for Medium-to-High-Ranking 
Supervisors 

7.0 

2016/09/08 2016/09/09
Accounting Research 
and Development 
Foundation 

Head of Accounting Continuing 
Education 12.0 

2016/11/16 2016/11/17
Development 
Dimensions 
International 

Review and Commencement of 
Annual Strategic Goals 

16.0 

2017/02/15 2017/02/15 KangBo Consulting High Performance Presentation 6.0 

2017/07/13 2017/07/14
Accounting Research 
and Development 
Foundation 

In-service Program for 
Accounting Officers of Issuers, 
Securities Firms, and Securities 
Exchanges 

12.0 

Finance 
Manager 

Jui Hsun 
Chang 

2016/03/25 2016/03/25
Development 
Dimensions 
International 

Achieving Best Performance 7.0 

2016/05/18 2016/05/18
Development 
Dimensions 
International 

Professional Experiential Camp 
for Medium-to-High-Ranking 
Supervisors 

7.0 

2016/09/22 2016/09/22
China Productivity 
Center 

Short-term Capital Management 
and Financing (Precautions for 
Using Notes and Legal Relations)

6.0 

2016/11/16 2016/11/17
Development 
Dimensions 
International 

Review and Commencement of 
Annual Strategic Goals 16.0 

2017/02/15 2017/02/15 KangBo Consulting High Performance Presentation 6.0 

2017/02/24 2017/03/09
Asir International 
Management 
Consultants 

Mastering Excel 14.0 

2017/08/25 2017/08/25
Accounting Research 
and Development 
Foundation 

Portfolio Management 
(Anti-money Laundering) 

6.0 

2017/10/03 2017/10/03
Accounting Research 
and Development 
Foundation 

Portfolio Management  
(IFRS 9 on Financial Instruments) 3.0 

2017/12/22 2017/12/22
China Productivity 
Center 

Foreign Exchange Operation 
Practice 7.0 
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Title Name 
Duration of continuing 

education Organizer Course title Hours 
involved

Start End 

Audit 
Manager 

Ting Hsuan 
Yeh 

2016/03/25 2016/03/25
Development 
Dimensions 
International 

Achieving Best Performance 7.0 

2016/09/26 2016/09/26
The Institute of Internal 
Auditors - Chinese 
Taiwan 

Internal Audit and Enterprise Risk 
Management (ERM) 

6.0 

2016/09/30 2016/09/30 Securities and Futures 
Institute 

Program for Directors and 
Supervisors (Legal Liabilities of 
Directors and Supervisors in 
Untruthful Financial Statements 
and Risk Control) 

3.0 

2016/11/07 2016/11/07
The Institute of Internal 
Auditors - Chinese 
Taiwan 

Internal Audit and Enterprise Risk 
Management (ERM)(Auditor Root 
Cause Analysis (RCA） 
Techniques) 

6.0 

2016/11/16 2016/11/17
Development 
Dimensions 
International 

Review and Commencement of 
Annual Strategic Goals 

16.0 

2016/12/06 2016/12/06
Securities and Futures 
Institute 

Program for Directors and 
Supervisors (Analysis of 
Corporate Financial Information 
and Its Application in 
Decision-making) 

3.0 

2017/02/15 2017/02/15 KangBo Consulting High Performance Presentation 6.0 

2017/07/12 2017/07/12
The Institute of Internal 
Auditors - Chinese 
Taiwan 

Internal Audit Workshop (Risk 
Assessment and Inspection 
Technique Application Practice) 

6 

2017/09/14 2017/09/14
Securities and Futures 
Institute 

Program for Directors and 
Supervisors (Financial Statement 
Fraud Case Study) 

3 

2017/09/29 2017/09/29
Securities and Futures 
Institute 

Enhancing Additional Value to 
Audits (Practical Workshop on 
How to See Through Fraudulent 
Financial Statements) 

6 

2017/11/01 2017/11/01
Securities and Futures 
Institute 

Program for Directors and 
Supervisors (Corporate Strategy 
and Key Performance Indicator)

3 

 
(9) Implementation status of the internal control system 

1. Internal Control System Statement: See the page below. 

2. When a CPA is authorized to review the internal control system, the Review Report prepared 
by the CPA shall be disclosed: Not applicable. 
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Yungtay Engineering Co., Ltd. 

Internal Control System Statement 

Date: March 15, 2018 

For the Company's internal control system of 2017, we would like to declare as follows according to 
the results of spontaneous inspections: 

1. The Company knows that establishing, enforcing, and maintaining an internal control system is 
the responsibility of the Company's Board of Directors and managers and has such a system in 
place already. It is meant to reasonably ensure fulfillment of the operational efficacy and 
efficiency (including profits, performance, and protection of asset security), reliability, timeliness, 
and transparency of reports, and compliance with applicable laws and regulations, among other 
goals. 

2. The internal control system has its inherited restrictions that cannot be overcome with improved 
design. An effective internal control system can also only reasonably ensure the fulfillment of 
the three goals stated above and its effectiveness may change as the environment or situation 
changes. There is a self-surveillance mechanism, however, it is the fact that it is built inside the 
internal control system of the Company that helps the Company take a corrective action against 
deficiencies confirmed. 

3. The Company determines the effectiveness of the design and implementation of its internal 
control system in accordance with the items in "Governing Regulations for Public Company's 
Establishment of Internal Control System" (hereinafter called "Governing Regulations") that are 
related to the effectiveness of internal control systems. The items adopted in the Governing 
Regulations for determining the internal control system are the five constitutional elements of 
the internal control system divided according to the management and control process:  
1. control environment, 2. risk assessment, 3. control process, 4. information and 
communication, and 5. supervision. Each element further encompasses several items. Please 
refer to "Governing Regulations" for details. 

4. The Company has adopted the above-mentioned determining items and evaluated the design 
and effectiveness of its internal control system. 

5. Pursuant to the results of the above-mentioned evaluations, the Company is of the view that the 
design and implementation of its internal control system as of December 31, 2017 (including its 
supervision and management of subsidiaries), including its awareness of the extent by which 
the operating effects and efficiency goals are fulfilled, reliability of reports, and compliance with 
relevant laws and regulations, are such that it is effective and capable of reasonably ensuring 
that the aforementioned goals can be achieved. 

6. This Statement constitutes a major part of the Company's Annual Report and the Company's 
Prospectus that are made available to the public. The Company shall be legally liable under 
Articles 20, 32, 171 and 174 of the Securities and Exchange Act with respect to any unlawful 
aspects such as falsehood or concealment of facts in relation to the aforesaid published 
contents. 

7. This Statement was approved at the meeting of the Company's Board of Directors on March 15, 
2018 with no directors expressing dissent out of the 8 Directors in attendance. 

Yungtay Engineering Co., Ltd. 

Chairperson:
Signature/

Seal 
 

General 
Manager:

Signature/
Seal 
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(10) Any legal sanctions against the Company or its internal personnel, or any 
disciplinary action taken by the Company against its own personnel for violating 
internal control requirements, in the most recent year up to the date the Annual 
Report was printed, main shortcomings and improvements: None. 

 
(11) Important decisions reached in shareholders' meetings and made by the Board of 

Directors in the most recent year up to the date the Annual Report was printed. 

Board of 
Directors’/ 

Shareholders' 
meeting 

Date Descriptions of important matters Implementation status 

No. 11 of the 
17th intake 
Board of 
Directors’ 
meeting 

2017/3/16 

1. Determining the time and venue of 
the 2017 general shareholders’ 
meeting. 

1. The 2017 general shareholders’ 
meeting was already held on June 16, 
2017. 

2. Determining the reasons for holding 
the 2017 general shareholders’ 
meeting. 

2. Reasons for holding the general 
shareholders’ meeting were 
announced in the Market Observation 
Post System. 

3. Approving the 2016 Annual Business 
Report and Financial Statements. 

3. It was already brought forth in the 
shareholders’ meeting on June 16, 
2017 and endorsed accordingly. 

4. Determining distribution of 2016 
remunerations for employees, 
directors, and supervisors. 

4. It was approved that remunerations to 
be paid to employees and directors 
and supervisors for 2016 were 
$48,399,755 and $5,377,751, 
respectively; the distribution ratio was 
2.52% and 0.28% respectively. 

5. Determining distribution of earnings 
from 2016. 

5. It was approved that the cash dividend 
per share for 2016 was $2.4 and the 
proposal was decided on June 16, 
2017. 

6. Approving the 2016 Internal Control 
System Statement. 

6. The Internal Control Statement was 
already submitted to the FSC and was 
published in the 2016 Annual Report. 

7. Approving the revisions made to the 
Procedures for the Acquisition or 
Disposal of Assets of the Company.

7. The revised Procedures for the 
Acquisition or Disposal of Assets were 
brought forth in the shareholders’ 
meeting on June 16, 2017 and were 
approved. 

8. Approving the endorsement of 
acquisition of operating equipment 
from subsidiary Gie.

 

9. Approving the engagement in related 
transactions of derivatives.

9. It was enforced according to the 
decision. 

No. 12 of the 
17th intake 
Board of 
Directors’ 
meeting 

2017/5/11 

1. Approving the Financial Statement 
for the first quarter of 2017. 

1. It was already declared with the 
competent authority and announced. 

2. Approving financing limits. 2. The Contract over the Financing Limits 
was renewed. 

3. Revisions made to the internal 
control system standards and 
regulations of the employer. 

3. The revised internal control system was 
enforced. 

2017 
Shareholders' 

meeting 
2017/6/16 

1. Acknowledging 2016 Budget 
Breakdown. 

1. It was approved. 

2. Acknowledging the distribution of 
earnings from 2016. 

2. It was approved that the cash dividend 
of $2.4 per share for 2016 would be 
issued. July 11, 2017 was set to be the 
ex-dividend base date and cash 
dividends were issued on July 27, 2017.
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Board of 
Directors’/ 

Shareholders' 
meeting 

Date Descriptions of important matters Implementation status 

3. Approving the revisions made to the 
Procedures for the Acquisition or 
Disposal of Assets of the Company.

3. The revised Procedures for the 
Acquisition or Disposal of Assets were 
enforced and announced in the MOPS 
and on the Company’s website. 

No. 13 of the 
17th intake 
Board of 
Directors’ 
meeting 

2017/6/16 

1. Determining this year’s ex-dividend 
base date and issuance date. 

1. It was determined that July 11, 2017 
would be the ex-dividend base date and 
cash dividends were issued on July 27, 
2017. 

2. Approving the appointment of the 
General Manager. 

2. It was enforced according to the 
decision. 

No. 14 of the 
17th intake 
Board of 
Directors’ 
meeting 

2017/8/10 

1. Approving the Financial Statement 
for the second quarter of 2017. 

1. It was already declared with the 
competent authority and announced. 

2. Approving the revisions made to the 
Corporate Governance Principles. 

2. They were announced in the MOPS and 
on the Company’s website. 

No. 15 of the 
17th intake 
Board of 
Directors’ 
meeting 

2017/11/9 

1. Approving the Financial Statement 
for the third quarter of 2017. 

1. It was already declared with the 
competent authority and announced. 

2. Approving the revisions made to the 
Rules and Procedures for 
Shareholders Meetings. 

2. The revised Rules and Procedures for 
Shareholders Meetings will be brought 
forth in the shareholders’ meeting on 
June 28, 2017 for a decision. 

No. 16 of the 
17th intake 
Board of 
Directors’ 
meeting 

2017/12/14 

1. Approving the 2018 Annual Business 
Operation Plan and Budget 
Proposal. 

1. The approved 2018 Budget Proposal is 
being enforced. 

2. Approving the 2018 Audit Plan. 2. The approved Audit Plan is being 
enforced. 

3. Approving the 2018 donations to 
affiliates. 

3. Donations have been made according to 
the decision. 

4. Evaluating the independence of 
CPAs. 

4. Evaluation outcome: Independence is 
fulfilled. 

5. Approving the revisions made to the 
Procedures for the Acquisition or 
Disposal of Assets of the Company.

5. The revised Procedures for the 
Acquisition or Disposal of Assets will be 
brought forth in the shareholders’ 
meeting on June 28, 2017 for a 
decision. 

6. Approving the revisions made to the 
Organic Rules for Remuneration 
Committee. 

6. The revised Organic Rules for 
Remuneration Committee were 
announced in the MOPS and on the 
Company’s website. 

7. Approving the revisions made to the 
Regulations Governing 
Compensation for Directors, 
Supervisors, and Managers. 

 

No. 17 of the 
17th intake 
Board of 
Directors’ 
meeting 

2018/3/15 

1. Determining the time and venue of 
the 2018 general shareholders’ 
meeting. 

1. The 2018 general shareholders’ meeting 
will be held on June 28, 2018. 

2. Determining the reasons for holding 
the 2018 general shareholders’ 
meeting. 

2. Reasons for holding the general 
shareholders’ meeting were announced 
in the Market Observation Post System.

3. Approving the 2017 Annual Business 
Report and Financial Statements. 

3. It will be brought forth in the 
shareholders’ meeting on June 28, 2018 
and endorsed accordingly. 
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Board of 
Directors’/ 

Shareholders' 
meeting 

Date Descriptions of important matters Implementation status 

4. Determining distribution of 2017 
remunerations for employees, 
directors, and supervisors. 

4. It was approved that remunerations to 
be paid to employees and directors and 
supervisors for 2017 will be $42,608,155 
and $4,734,239, respectively; the 
distribution ratio will be 2.88% and 
0.32%, respectively. 

5. Determining distribution of earnings 
from 2017. 

5. It was approved that the cash dividend 
per share for 2017 will be $2 and the 
proposal will be brought forth in the 
shareholders’ meeting on June 28, 2018 
for a decision. 

6. Approving the 2017 Internal Control 
System Statement. 

6. The Internal Control Statement was 
already submitted to the FSC and will be 
published in the 2017 Annual Report. 

7. Approving the duration available for 
nominating, domicile of, and number 
of openings for independent director 
candidates. 

7. It was already announced within the 
deadline according to the decision. 

8. Approving the list of independent 
director candidates. 

8. Nomination and registration took place 
during the duration of nomination 
according to the decision. 

9. Approving the revisions made to the 
Company’s Articles of Incorporation.

9. The revised Articles of Incorporation will 
be brought forth in the shareholders’ 
meeting on June 28, 2018 for a 
decision. 

10. Approving the revisions made to 
the Guidelines for Electing Board 
Directors and Supervisors. 

10. The Board Directors Election 
Procedure will be brought forth in the 
shareholders’ meeting on June 28, 
2018 for a decision. 

No. 18 of the 
17th intake 
Board of 
Directors’ 
meeting 

2018/4/9 

1. Approving the time and venue of 
the 2018 general shareholders’ 
meeting. 

1. It was already declared with the 
competent authority and announced. 

No. 19 of the 
17th intake 
Board of 
Directors’ 
meeting 

2018/4/30 

1. Approving the list of independent 
director candidates changed by the 
Board of Directors. 

1. Nomination and registration took place 
during the duration of nomination 
according to the decision. 

No. 20 of the 
17th intake 
Board of 
Directors’ 
meeting 

2018/5/3 

1. Approving the Financial Statement 
for the first quarter of 2018. 

1. It was already declared with the 
competent authority and announced. 

2. Approving financing limits. 2. The Contract over the Financing Limits 
was renewed. 

3. Approving the revisions made to the 
Company’s Articles of Incorporation.

3. The revised Articles of Incorporation will 
be brought forth in the shareholders’ 
meeting on June 28, 2018 for a 
decision. 

4. Approving the revisions made to the 
Guidelines for Electing Board 
Directors and Supervisors. 

4. The Board Directors Election Procedure 
will be brought forth in the shareholders’ 
meeting on June 28, 2018 for a 
decision. 

5. Approving the revisions made to the 
Procedures for Handling Funds 
Lending and Endorsement and 
Guarantee. 

5. The revised Procedures for Handling 
Funds Lending and Endorsement and 
Guarantee will be brought forth in the 
shareholders’ meeting on June 28, 2018 
for a decision. 
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Board of 
Directors’/ 

Shareholders' 
meeting 

Date Descriptions of important matters Implementation status 

6. Approving the revisions made to the 
Board of Directors Rules of 
Procedure. 

6. The revised Board of Directors Rules of 
Procedure will be brought forth in the 
shareholders’ meeting on June 28, 2018 
for a decision. 

7. Approving the revisions made to the 
Behavioral Guidelines for Directors, 
Supervisors, and Managers. 

7. The revised Behavioral Guidelines for 
Directors, Supervisors, and Managers 
are already announced on the 
Company’s website. 

8. Approving the revisions made to the 
Regulations for Independent 
Directors to exercise their duties. 

8. The revised Regulations for 
Independent Directors to Exercise Their 
Duties were announced in the MOPS 
and on the Company’s website. 

9. Approving the revisions made to the 
Operating Procedure for Handling 
Major Internal Information. 

9. The revised Operating Procedure for 
Handling Major Internal Information was 
announced on the Company’s website.

10. Approving the revisions made to 
the Ethical Management 
Principles. 

10. The revised Ethical Management 
Principles were announced in the 
MOPS and on the Company’s 
website. 

11. Approving the revisions made to 
the Organic Rules for Audit 
Committee. 

11. They were announced in the MOPS 
and on the Company’s website. 

12. Revisions made to the internal 
control system standards and 
regulations of the employer. 

12. The revised internal control system 
was enforced. 

No. 21 of the 
17th intake 
Board of 
Directors’ 
meeting 

2018/5/17 

1. Approving the number of seats 
available for the election of the 18th

intake of Board directors. 

1. It was already declared with the 
competent authority and announced. 

2. Approving the eligibility review of 
independent director candidates 
nominated. 

2. It was already in the Market 
Observation Post System. 

3. Changing the reasons for holding 
the 2018 general shareholders’ 
meeting. 

3. It was already declared with the 
competent authority and announced. 

4. Approving the revisions made to 
“the Organic Rules for Audit 
Committee”. 

4. They were announced in the MOPS 
and on the Company’s website. 

5. Disapproving the written proposal 
from shareholders. 

5. The Board of Directors plans to give a 
presentation during the shareholders' 
meeting on June 28, 2018. 

 
(12) Main contents of different opinions of directors or supervisors that are recorded and 

stated in writing on important decisions made by the Board of Directors in the most 
recent year and up to the date the Annual Report was printed: None. 

 
(13) Summary of resignations and dismissals of the Company's Chairperson, general 

managers, accounting heads, financial heads, internal audit heads, and R&D heads 
in the most recent year and up to the date the Annual Report was printed:  

Title Name 
Date of 

inauguration
Date of 

dismissal
Reason for resignation 

or dismissal

General Manager Tso Ming Hsu 2015/6/16 2016/6/16 Retired
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(IV) Public Expenditure on CPAs 
1. When the non-audit public expenditure paid to CPAs, their firms, and their associated 

enterprises accounts for more than one-fourth of the audit public expenditure, the values of 
both audit and non-audit public expenditures and contents of non-audit services shall be 
disclosed: None. 

2. When the accounting firm is changed and the audit public expenditure in the year of 
replacement is reduced compared to that in the preceding year, the audit public 
expenditures before and after the replacement and the reasons shall be disclosed: None. 

3. When the audit public expenditure is reduced by more than 15% from the preceding year, 
the value reduced and its ratio and cause shall be disclosed: None. 

Currency unit: NTD thousand

Name of 
accounting 

firm 

Name of 
CPA 

Audit public 
expenditure 

Non-audit public expenditure 
CPA 

Inspection 
period 

RemarkSystem 
design

Business 
registration

Human 
resources

Other 
(Note)

Subtotal 

Jiang 
Sheng & 

Co., CPAs. 

Jen Chi 
Chen 

4,610 0 40 0 500 540 
2017/1/1 

~ 
2017/12/31

 

Xiu Li 
Chen 

Note: The non-audit public expenditure shall be listed separately by the service item. When 
"Other" of non-audit public expenditure reaches 25% of the total value of non-audit public 
expenditure, contents of the service shall be listed in the remark column: Transfer Pricing 
Report. 

 
 
(V) Information on Replacement of Accountants 

No CPAs have were replaced over the past two (2) years and afterwards. Therefore, this is not 
applicable. 

 
 
(VI) Positions held in the firm that the CPA works for or its associated 

enterprises in the most recent year by the Chairperson, the general 
manager, and managers in charge of financial or accounting affairs: 
None. 
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(VII) Changes in the equity of directors, supervisors, managers, and major 
shareholders 

Title Name 

2017 As of April 30 of the year

Increase/ 
decrease 

in the 
number of 

shares held

Increase/ 
decrease 

in the 
number of 

shares 
pledged 

Increase/ 
decrease in 
the number 
of shares 

held 

Increase/
decrease in 
the number 
of shares 
pledged 

Director Tso Li Hsu None None None None 

Director Hitachi, Ltd. None None None None 

Institutional 
representative 
of the director 

Shinji Mizumoto 
(Dismissed in March 
2017) 

None None ─ ─ 

Institutional 
representative 
of the director 

Makoto Nagashima None None None None 

Director Tso Ming Hsu 179 None None None 

Director Ray Chun Su None None None None 

Director Feng Ming Wu None None None None 

Director Yu Hsin Hsu None None None None 

Director Tien Po Tsao None None None None 

Independent 
Director 

Kung Hsiao Chang None None None None 

Independent 
Director 

Hsien Cheng Hsu None None None None 

Supervisor Kuang Ming Chang None None None None 

Supervisor Wann Lai Cheng None None None None 

Supervisor 
Chi Shen Investment 
Co., Ltd 

None None None None 

Institutional 
representative 
of the supervisor 

Yu Min Liang None None None None 

Human Resources 
Vice General 
Manager 

Chia Sheng Tsai 
(Dismissed in 
September 2017) 

None None ─ ─ 

Building System 
Vice General 
Manager 

Chung Wen Wang None None None None 

Operation and 
Management 
Assistant Manager 

Tung Sheng Lin None None None None 

Elevator Production 
Assistant Manager 

Chen Kuan Chiang None None None None 
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Title Name 

2017 As of April 30 of the year

Increase/ 
decrease 

in the 
number of 

shares held

Increase/ 
decrease 

in the 
number of 

shares 
pledged 

Increase/ 
decrease in 
the number 
of shares 

held 

Increase/
decrease in 
the number 
of shares 
pledged 

Quality Assurance 
and Management 
Assistant Manager 

Tsun Yao Wu None None None None 

Research and 
Development 
Assistant Manager 

Ming Chu Chen None None None None 

Elevator Business 
Assistant Manager 

Ming Hui Chen 
(Dismissed in March 
2017) 

None None ─ ─ 

Elevator Business 
Assistant Manager 

Chieh Jen Chang None None None None 

Accounting 
Manager 

Chun Hsu Chen None None None None 

Financial Manager Jui Hsun Chang None None None None 

Note 1: A shareholder holding more than 10% of total shares in the Company shall be indicated 
as major shareholder and be listed separately: None. 

Note 2: The counterparties in the transfer or pledge of equity are not stakeholders. 
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(VIII) Information of relationship among Top 10 shareholders who are related, 
spouses, or relatives within the second degree of kinship of each other 

April 30, 2018 

Name (Note 1) 
Personal shares 

Spouse or minor 
child-owned 

shares 

Total shares 
held in 

other people’s 
names 

The title or name and 
relationship among 

shareholders in the Top 
shareholding list who are 
related, spouse to each 
other, or relatives within 

the second degree of 
kinship (Note 3) 

Notes

Quantity Ratio Quantity Ratio Quantity Ratio Name Relationship  

Hitachi, Ltd. 
Representative: 
President  
Toshiaki Higashihara 

31,817,168 7.74% 0 0% 0 0%
Hitachi 
Building 
Systems 

Subsidiary  

UT Park View, Inc. 23,162,000 5.64% 0 0% 0 0% None None  

Orchid Ventures 
Limited 

21,918,253 5.34% 0 0% 0 0% None None  

Nan Shan Life 
Insurance Co., Ltd. 
Representative: 
Chairperson  
Ying Tsung Tu 

21,856,000 5.32% 0 0% 0 0% None None  

Tso Li Hsu 17,000,000 4.14% 1,001 0% 0 0% None None  

Rueichenghao 
Investment Co., Ltd. 16,000,000 3.89% 0 0% 0 0% None None  

Hitachi Building 
Systems Co., Ltd. 
Representative: 
President  
Hideaki Seki 

15,908,571 3.87% 0 0% 0 0% Hitachi, Ltd. 
Parent 

company 
 

CTBC Bank Trust 
Account 

15,244,461 3.71% 0 0% 0 0% None None  

Marathon-London 
Group Trust for 
Employee Benefit 
Plans 

10,886,000 2.65% 0 0% 0 0% None None  

Neon Liberty Lorikeet 
Master Fund LP 

8,732,000 2.13% 0 0% 0 0% None None  

Note 1: All of the Top 10 shareholders shall be listed. If they are institutional shareholders, the names of 
the institution and its representative shall both be listed. 

Note 2: The shareholding ratio is calculated separately by the individual concerned, his/her spouse, 
minor child, or in another person’s name. 

Note 3: The shareholders listed in the foregoing include institutional entities and natural persons. The 
mutual relationships shall be disclosed in accordance with the Regulations Governing the 
Preparation of Financial Reports by Securities Issuers. 
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(IX) Comprehensive shareholding ratio 
April 30, 2018     Unit: Share: %

Reinvested 
business  

(Note) 

The Company 

Directors, supervisors, 
managers, and directly or 

indirectly controlled 
businesses 

Combined 

Quantity of 
shares 

Shareholding 
ratio 

Quantity of 
shares 

Shareholding 
ratio 

Quantity of 
shares 

Shareholding 
ratio 

Yungtay 
Engineering Ltd. 

11,183,510 78.72% 3,022,570 21.28% 14,206,080 100.00%

Taiwan Calsonic  
Co., Ltd. 

12,900,000 20.16% 578,837 0.02% 12,913,550 20.18%

Yungchun Capital, 
Inc. 

8,500,000 100.00% 0 0% 8,500,000 100.00%

Yungtay-Hitachi 
Construction 
Machinery  
Co., Ltd. 

6,528,000 51.00% 0 0% 6,528,000 51.00%

Evest Corporation 7,007,172 41.22% 12,404 0.07% 7,019,576 41.29%

Shang Ying 
Investment Co., 

Ltd. 
33,500,000 100.00% 0 0% 33,500,000 100.00%

Note: Reinvested businesses of the Company where the equity method is applied. 
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IV. Fund-raising 
(I) Capital and Shares 

(1) Source of capital stock 

Year/ 
Month 

Issuing 
price 

Approved capital stock Paid-in capital stock Notes 

Quantity 
(thousand 

shares) 

Value  
(thousand 

dollars) 

Quantity 
(thousand 

shares) 

Value 
(thousand 

dollars) 

Capital Shares 
source 

Share value 
written off by 
assets other 
than cash 

Other

1966/7 1000 600 6000 600 6000 Original investment － － 

1968/11 1000 1000 10000 1000 10000 Capital increase in cash － － 

1973/6 1000 2000 20000 2000 20000 Capital increase in cash － － 

1977/6 1000 2500 25000 2500 25000 Earnings transferred 
capital increase － － 

1978/7 1000 4000 40000 4000 40000
Earnings and capital 
reserve transferred 
capital increase

－ － 

1979/5 1000 5000 50000 5000 50000 Earnings transferred 
capital increase － － 

1980/5 10 7000 70000 7000 70000 Earnings transferred 
capital increase － － 

1981/8 10 10500 105000 10500 105000 Earnings transferred 
capital increase － － 

1982/9 10 14700 147000 14700 147000 Earnings transferred 
capital increase － － 

1983/1 10 19700 197000 19700 197000 Capital increase with 
capital reserve － － 

1983/11 10 23640 236400 23640 236400 Earnings transferred 
capital increase － － 

1984/9 10 28368 283680 28368 283680 Earnings transferred 
capital increase － － 

1985/12 10 34042 340416 34042 340416 Earnings transferred 
capital increase － － 

1986/10 10 37446 374458 37446 374458 Earnings transferred 
capital increase － － 

1987/10 10 41190 411903 41190 411903 Earnings transferred 
capital increase － － 

1988/12 10 50000 500000 50000 500000

Capital increase in cash 
and earnings 
transferred capital 
increase

－ － 

1989/9 10 60000 600000 60000 600000 Earnings transferred 
capital increase － － 

1990/9 10 100000 1000000 100000 1000000

Capital increase in cash 
and earnings 
transferred capital 
increase 

－ － 

1991/9 10 130900 1309000 130900 1309000
Earnings and capital 
reserve transferred 
capital increase 

－ － 

1992/7 10 172000 1720000 172000 1720000
Earnings and capital 
reserve transferred 
capital increase

－ － 

1993/6 10 216370 2163700 216370 2163700
Earnings and capital 
reserve transferred 
capital increase

－ － 

1994/7 10 265570 2655700 265570 2655700
Earnings and capital 
reserve transferred 
capital increase

－ － 

1995/7 10 400000 4000000 307150 3071500 Earnings transferred 
capital increase － － 

1996/7 10 400000 4000000 338680 3386800 Earnings transferred 
capital increase － － 

1997/7 10 400000 4000000 373000 3730000 Earnings transferred 
capital increase － － 

1998/7 10 410820 4108200 410820 4108200 Earnings transferred 
capital increase － － 

2004/7 10 460000 4600000 410820 4108200 Only enhanced the 
approved capital stock － － 

Note: The Company did not issue new shares in 2017 up to the date the Annual Report was printed. 
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Type of 
shares 

Approved capital stock 
Remark: 

Circulating shares Shares yet to be issued Total 

Common stock 410,820,000 49,180,000 460,000,000 Listed stock 

Note: As of April 30, 2018, the subsidiary held 2,129,800 shares in the Company. 

 

(2) Shareholder structure 
 

April 30, 2018

Shareholder 
structure 

 
 

Quantity 

Government 
agency 

Financial 
institution

Other 
institutional 
investors 

Individual 
Foreign 

institution and 
individual 

Total 

Number of 
people 

0 1 88 31,193 216 31,498 

Quantity of 
shares held 

0 170 81,980,621 111,352,254 217,486,955 410,820,000

Shareholding 
ratio 

0.00% 0.00% 19.96% 27.10% 52.94% 100.00% 

 
 

(3) Diversification of equity 
 

April 30, 2018

Shareholding classification 
No. of 

shareholders 
Quantity of shares 

held 
Shareholding 

ratio 

1 ~ 999 21,423 2,431,126 0.59%

1,000 ~ 5,000 7,513 15,700,663 3.82%

5,001 ~ 10,000 1,228 9,204,997 2.24%

10,001 ~ 15,000 404 5,031,458 1.22%

15,001 ~ 20,000 231 4,182,912 1.02%

20,001 ~ 30,000 209 5,174,261 1.26%

30,001 ~ 50,000 155 6,130,288 1.49%

50,001 ~ 100,000 119 8,762,800 2.13%

100,001 ~ 200,000 59 8,049,918 1.96%

200,001 ~ 400,000 45 12,808,845 3.12%

400,001 ~ 600,000 25 12,802,967 3.12%

600,001 ~ 800,000 17 11,760,769 2.86%

800,001 ~ 1,000,000 8 7,213,760 1.76%

1,000,001 ~ 2,000,000 27 37,795,309 9.20%

2,000,001 ~ 4,000,000 20 54,544,474 13.28%

4,000,001 ~ 10,000,000 6 35,433,000 8.63%

Above 10,000,000 9 173,792,453 42.30%

Total 31,498 410,820,000 100.00%
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(4) List of major shareholders 
April 30, 2018

Shares
Name of major shareholder 

Quantity Ratio 

Hitachi, Ltd. 31,817,168 7.74% 

UT Park View, Inc. 23,162,000 5.64% 

Orchid Ventures Limited 21,918,253 5.34% 

Nan Shan Life Insurance Co., Ltd. 21,856,000 5.32% 

Tso Li Hsu 17,000,000 4.14% 

Rueichenghao Investment Co., Ltd. 16,000,000 3.89% 

Hitachi Building Systems Co., Ltd. 15,908,571 3.87% 

CTBC Bank Trust Account 15,244,461 3.71% 

Marathon-London Group Trust for Employee Benefit Plans 10,886,000 2.65% 

Neon Liberty Lorikeet Master Fund LP 8,732,000 2.13% 

 

 

(5) Related information of market price per share, net value, earnings, and dividends 
for the past two (2) years 

Currency unit: NTD

Year
Items 

2016 2017 March 31, 2018

Market 
value 
per share 

Highest 52.20 61.30 60.30 
Lowest 41.55 44.30 47.55 
Mean (Note 1) 45.87 52.68 54.67 

Net value 
per share 

Before distribution 28.56 28.20 29.39 

After distribution 26.16 － － 

Earnings 
Per Share 

Weighted average number of 
shares (Note 2) 

408,690,200 408,690,200 408,690,200 

Earnings per share 3.80 2.76 0.88 

Dividend 
per share 

Cash dividend 2.4 2.0（Note 3） － 

Free share 
assignment 

Earnings-based share 
assignment 

－ － － 

Capital reserve-based 
share assignment 

－ － － 

Accumulated unpaid dividend － － － 

Analysis of 
return on 

investment 

Price to earnings ratio 12.07 19.09 － 

Price to dividend ratio 19.11 26.34 － 

Cash dividend yield 5.23% 3.80% － 

Note 1: The annual average market price is calculated according to the strike price and 
the trading volume in each year. 

Note 2: The number of shares held by subsidiaries is already removed from the weighted 
average number of shares. 

Note 3: The cash dividend per share for 2017 is $2.0 that is going to be discussed in the 
current shareholders’ meeting. 

Note 4: Data from financial statements prepared according to the International Financial 
Reporting Standards are adopted in this table.  
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(6) Company's dividend policy and implementation status 
1. Dividend policy: 

According to the dividend policy approved in the 2016 shareholders’ meeting of the Company, 
which is Article 35-2 of the Articles of Incorporation: 
“The Company shall issue dividends and bonuses at 50% or above of after-tax net 
earnings of the immediate year and cash shall account for 50% or above of the dividends 
issued in order to reflect the maturing operating environment for primary products of the 
Company and to take care of operational demand; the above-mentioned ratios involved in the 
distribution, however, may be adjusted reflective of related factors such as operational or 
investment needs in order to meet the actual demand.” If there are no major changes to the 
operating environment and funds available, the dividend policy for the coming year will be the 
same as those stated in the Company’s Articles of Incorporation. 

2. Distribution of dividends intended to be discussed in the current shareholders’ meeting: 

Cash dividend of $2.0 is intended to be distributed through this shareholders’ meeting. 
 

(7) Impacts of free share assignment intended through the current shareholders’ 
meeting on the Company's operational performance and earnings per share 
No free share assignment is intended to be discussed in the current shareholders’ meeting; 
therefore, it is not applicable. 
 

(8) Remunerations for employees, directors, and supervisors 
1. (1) If the Company has profits for the year, at least 1% shall be set aside to be remunerations 

for employees. The Board of Directors shall decide whether they will be issued in form of 
share or cash. The Company may have the Remuneration Committee to submit the value 
of above-mentioned profits to the Board of Directors for a decision over appropriating no 
greater than 1% of it to be the remunerations for directors and supervisors. The 
distribution of remunerations for employees and for directors and supervisors shall be 
reported in the shareholders’ meeting. 
The Company shall appropriate for write-off of the loss carried forward, if applicable, 
before setting aside remunerations for employees and for the directors and supervisors 
proportionally as mentioned in the preceding paragraph. 

(2) In cases of earnings determined for the year, besides the appropriations for writing off 
historical losses and for paying taxes as required by law, 10% shall be set aside as the 
legal reserve first and then the special reserve before dividends are paid. For the 
remainder, the following procedures are followed with regard to the distribution. 
1. Bonuses for shareholders. 
2. Retained earnings. 
The proportions involved in the distribution mentioned in the preceding paragraph are to 
be determined by the Board of Directors and endorsed through the shareholders’ 
meeting. 

2. Basis for estimating the amount of remunerations for employees, directors and supervisors, 
basis for calculating the number of shares to be distributed as employee remunerations, and 
the accounting treatment of the discrepancy, if any, between the actual distributed amount 
and the estimated amount, for the current period: The amount of remunerations for 
employees, directors, and supervisors for the current period is estimated according to the 
requirements in the Articles of Incorporation. In case of any discrepancy between the actual 
distributed amount and the estimated amount, it will be handled as changes in accounting 
estimates and the booked value will be adjusted for the year based on the decision made in 
the shareholders’ meeting. 
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3. Distribution of remunerations from earnings in 2016 and 2017: 
Unit: NTD

 2016 2017 

 

Actual 
distributed 

amount 
decided in 

shareholders’ 
meeting 

Estimated 
amount 

approved by 
the Board of 

Directors 

Difference
Cause for the 

difference 

Estimated 
amount 

approved by 
the Board of 

Directors 

I. Distribution:      

1. Remunerations 
distributed to 
employees in cash 

48,399,755 48,399,755 0 － 42,608,155 

2. Remunerations 
distributed to 
employees in stock 

     

(1) Quantity of 
shares 

0 0 0 － 0 

(2) Value 0 0 0 － 0 

(3) Ratio in the 
after-tax income 
of the current 
term and ratio in 
the overall 
remunerations 
assigned to 
employees 

－ － － － － 

3. Remunerations for 
directors and 
supervisors 

5,377,751 5,377,751 0 － 4,734,239 

II. Related information 
on the earnings per 
share: (Note 1) 

     

Earnings Per Share 3.80 3.80 0 － 2.76 

2. Earnings per share 
(Note 2) 3.80 3.80 0 － 2.76 

Note 1: The earnings per share are based on the data from financial statements prepared 
according to the International Financial Reporting Standards. 

Note 2: Starting on January 1, 2008, remunerations distributed to employees and directors 
and supervisors in cash are listed as expenses of the immediate year and hence it is 
no longer applicable. 

Note 3: The difference between the actual distributed amount of earnings as remunerations 
for employees, directors, and supervisors and the recognized annual estimated 
amount in 2016 was $27,230. 

 
4. When there is difference between the actual distributed amount of remunerations for 

employees, directors, and supervisors (including the number, value, and price of shares 
distributed) and the recognized remunerations for employees, directors, and supervisors in 
the preceding year, the difference, cause for the difference, and how it is handled shall also be 
specified: The difference for the preceding year is $27,230, which is an estimated difference 
and will be booked through adjustment in 2017. 

 

(9) Buyback of the Company stock: None. 
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(II) Corporate bond, special stock, global depositary receipt, employee stock 
option certificate, restricted employee shares and M&A or acceptance of 
transferred shares of another company for issuance of new shares: None. 

 

(III) Implementation of capital utilization plan 
No securities were issued or private placement of securities occurred in the most recent 
year in order to get the capital. 
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V. Operational Status 
(I) Business Contents 

(1) Scope of Business 
1. Major business operation items: 

(1) Design, manufacture, sale, installation, repair and maintenance of elevators, food 
delivery machines, escalators, electric walkways, and elevators. 

(2) Sales agency and maintenance & repair for machines constructed overseas or 
domestically. 

(3) Real estate rental business. 

2. Business Proportion 

Product Name Purpose Business Proportion (%) 

Lifts for passenger, cargo, 
or patient beds and the 

relevant parts 
Building rapid delivery 95.94% 

Construction machinery Construction project 3.91% 

Real estate lease Real estate lease 0.15% 

3. Project development products and technology 
(1) Elevator control system function enhancement 
(2) Development of permanent magnet servers for high-speed elevators 
(3) Green, energy saving, eco-friendly design 
(4) Elevator performance quality enhancement 
 

(2) Industry overview: 
1. The Industry's Current Status and Development 

The global economy in 2018 may be better than that of 2017 because the economic 
performance of the advanced economies worldwide have exceeds expectations, the U.S. 
tax reform is expected to stimulate the U.S. economy, and the IMF has overhauled the 
global economic growth rate to 3.9% in 2018 (3.7% higher than that of 2017). 
Domestically, the nation’s exports, industrial production, and consumption have continued 
to grow as of December 2017. The labor market is stable and the economy is recovering. 
Overall, the nation's economic growth rate in 2017 is 2.84%, which was the best in the 
past three (3) years. The annual exports grew by 13.2%, which marked the largest 
increase in the past seven (7) years. The unemployment rate was 3.76%, which marked 
the lowest level since 2001. All these indicators indicated that the overall economy in 
Taiwan has risen steadily. 

In terms of the real estate market, the builders have boosted sales through profit 
sharing and price cuts, which drove the housing market to become more active. The 
buying momentum bottomed-out and rebounded in 2017, the trading volume warmed up, 
and the wait-and-see atmosphere in the market gradually faded. In sum, 266 thousand 
housing transactions had finalized throughout the year (annual increase of 8%), which 
stopped falling for the first time since 2014. The growth in the number of house building 
transactions supported by the rigid demand of self-residence buying has dispelled the 
builders' housing market outlook pessimism. The number of construction approvals and 
commencements has rebounded and the willingness to purchase land has increased, 
which can help to expand the elevator sales market. 

In addition, the Executive Yuan has passed renewal related regulation amendments, 
increased tax incentives, establishing regional residential centers, and many other 
mechanisms to promote renewal implementation. In the future, the urban danger, old 
building redevelopment acceleration, and regional residential center multi-pronged 
regulations “the three renewal regulations” will be implemented to lead the rapid growth of 
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the domestic market, drive huge business opportunities, and significantly boost the overall 
momentum for the elevator purchase (replacement) market. 

The national housing market performance observation for the various regions in 2017 
indicated that the newly-introduced case market shows a pattern of "stable price 
increase," which allowed the real estate market that has been slow for a long time to 
gradually see the light due to the support of rigid self-residence demands. However, 
under the buyer's anticipation of lower prices and the current self-residence based 
structure, the selling time is still long. Whether the follow-up overall volume can continue 
to rise as well as the government's housing policy and interest rate hikes will become the 
key to the sustained recovery of the residential market in 2018. 

In 2017, China's GDP growth rate was adjusted to 6.9% and its economic 
performance is better than the original 6.5% expected. This indicated that China's 
economic downward trend in the past seven (7) years has been curbed. The entire 
economy has bottomed-out, and the economy has picked-up in terms of the performance 
in various investment fields. Real estate indicators such as sales and investments have 
also gradually recovered under the impact of the inventory-digestion policy. The overall 
elevator market sales increased slightly by 2% compared to that of 2016. Despite the 
proactive construction of various types of infrastructure in Mainland China in response to 
its “One Belt One Road” policy, the slow recovery pace on the real estate market does not 
contribute significantly to the demand for elevators. Overall, growth rate of China's 
elevator market in 2018 is expected to maintain a slight increase. 

2. The Relationship of the Upstream, Midstream, and Downstream 
The elevator industry incorporates the machinery and electrical fields. The upstream 

primarily comprised of iron, casting, machinery, and electrical components suppliers. The 
downstream primarily comprised the construction companies. 

3. Various Product Development Trends 
To satisfy the overall design of modern buildings, the demands of machine-room-less 

or small-room elevators have gradually increased. Moreover, as Taiwan enters into an 
aging society, the market volume of domestic small elevators has continued to expand. In 
addition, due to the increase of cost for city lands, building projects tended to push-up 
number of floors so the constructors can share the costs, and the ratio of high-speed and 
high-floor elevators have also increased. 

In addition to energy saving, environmental friendly, and Internet of Things 
technological development priorities, elevator providers in the Chinese market must also 
list installation, maintenance, R&D, and the relevant safety technologies as the priority for 
innovation and application pursuant to the 2017 elevator safety protection related 
regulations. 

4. Competition Status 
In recent years, Taiwan's population growth has been sluggish, and it is difficult for 

housing demand to increase significantly. The elevator manufacturers compete fiercely 
with each other, and the market prefers buyer-set prices. Due to the industrial features, 
builders in the construction industry tended to have long-term cooperation elevator 
manufacturers, and it is relatively more difficult to strive partnership with non-long-term 
cooperative construction companies. However, the company will continue to endeavor to 
develop new customers. 

Besides retaining its existing customers with quality products and services and 
proactively securing government procurement projects for public constructions, Yungtay 
will also focus on creating supply relations with large developers in order to become their 
strategic partners in their products, which is conducive to furthering enhancing the sales 
of Yungtay. For small-to-medium-sized developers, on the other hand, besides carefully 
selecting optimal brands, how to accommodate geographically accustomed procurement 
needs, how to facilitate personalization of their products, and how to develop demand 
indicators to go with the policy are the three aspects requiring flexible adjustments and 
are the primary distribution strategies in 2018.  
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(3) Technology and R&D Status 
1. R&D expenses invested in the last year and as of the publication date of this annual 

report. 

Unit: NTD thousand

 2017 End of April 2018

R&D Expenses 482,948 78,330 

 

2. Research and development outcome 

2.1 Product R&D Results 

(1) GB New National Standard Compliance Development 

※ Complete the overall performance certification of the main machine. Small 
machine-room elevators and machine-room-less main specifications must be 
designed and developed according to the GB7588.1-201x specifications, and 
their performance must satisfy the GB related standards and conform to the 
company's internal specifications. 

(2) New Type Regulation Development Compliance 

※ The "TSG T7007-2016 Elevator Type Test Rules" are fully implemented in 
2018, which include 35 full machine certification and 16 physical elevator 
certification items. All certifications have been completed in 2017, and the 
certificates were obtained. 

(3) New Inspection Regulation Development Compliance 

※ the "TSG T7001-2009 Elevator Supervision, Audit, and Periodic Inspection 
Rules - Traction and Force Driving Elevators" revision No.2 has been officially 
implemented on October 1, 2017. 

(4) Small-room Elevator Extended Development Case 

※ Completed the comprehensive PM of small room elevator host machines. 
※ Complete the expansion of the small room elevator MAP 2000kg, 2.5m/s 

mass production work. 
※ Completed the small room elevator 1150kg, 2.5m/s subdivision specification 

mass production work. 

(5) High speed escalator/elevator development 

※ Completed high speed escalator/elevator 2000kg certification work. 
※ Completed the high speed escalator's thousand bird function certification 

work and shipment. 

(6) Heavy Load Machine Room Elevator Development 

※ Completed machine-room-less elevator for 1150~1600Kg, 1.75m/s or less 
with self-made GSS-LM host machine certification work and shipment. 

(7) Villa Elevator Development 

※ Complete the 450/550Kg, 1m/s load or lower machine-room-less self-support 
elevator system development. 

(8) Elimination and replacement of elevators 

※ Complete the small-room replacement elevator 750 Kg, 1.75m/s or lower 
certification work and shipment. 

(9) Control System Development 

※ Integrate the current products with inverter technology to develop a new 
generation of control systems and to enhance competitive advantages on the 
market. 
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(10) Craftsmanship Development 

※ Fire ladder IND craftsmanship optimization and walkie-talkie built-in design. 
※ Develop thin-panel disability OPB in collaboration with business needs. 
※ Standard passenger escalator patio update, and new development of 

ECO-FD2, ECO-FK, and ECO-CT craftsmanship designs. 

(11) Component Development 

※ SIL3 compliant ETS system development. 
※ Digital cameras and network transmission lines introduction and 

development used to improve the performance indicators and price 
competitiveness. 

※ Completed the OPB/IND program unified development. 
※ New version of SAE, and high power EBRD PCBA. 
※ Web edition multimedia machine development that achieves the network 

content replacement function. 
※ Screw-type expansion bolts were introduced and developed to save 

installation man-hours. 
※ Compartment locking door blade development that conforms to the 

EN-81-20:2013 content. 

(12) Group Control System Upgrade Development 

※ Completed the FT3 group control software transplant into the proprietary 
PCB to replace the industrial control host machine and offer market demand 
segmentation. 

(13) Central Surveillance System Development 

※ Yungtay has completed shipment for its self-developed central monitoring 
system YES1. 

(14) Development of the Compartment Destination Floor Pre-registration 
Centralized Service System 

※ Provide the group control function that allows passengers to directly log-in 
the destination floor during the ride. 

※ Reduce passenger consumption during the elevator boarding waiting time. 
※ Pre-assigned call login that enhances passenger load. 

(15) Climbing Machine/Elevator Combination Body Construction 

※ Improve elevator installation efficiency. 
※ Increase the safety of elevator installation operations. 

(16) Elevator surveillance multimedia device development 

※ Master the key technologies. 
※ Fully collaborate to the follow-up customized requirements (especially the 

U.S. customization aspects). 

(17) Computerized Test Bench Development 

※ Simulate elevator full-featured tests via the physical body, partial physical 
body, and software combination to reduce human error. 

※ Multi-test benches combined to establish elevator coordination and group 
control test environment. 

2.2 Technology Development Results 

(1) The software automation test platform is being put into use. The next step is to 
combine the quality management system to quantity the management software 
quality. 
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(2) The proprietary elevator diagram tool is being put to use, which has improved the 
efficiency and accuracy of the ladder diagram drawing software. 

(3) Completed the vibration noise processing technical guide that summarized the 
on-site problem categories. 

(4) Completed the high-speed elevator and low-floor level elevator vibration 
suppression technical guide. 

(5) Replacement elevator PM host machine motor design. 

(6) Completed the 3D model impact gate strength dynamic analysis, and the test 
results meet to the new regulations (EN), which can reduce the development 
time. 

(7) Completed the phone maintenance tool connection system operation interface. 

(8) Craftsmanship Development 

※ Craftsmanship Modularization Design Research. 
※ The color chapter of CMF research provided the plan for the color reduction 

program. 
※ User experience research. 
※ Present a consistent specification. 

 

3. Future R&D Plans 

3.1 Product R&D Plans 

(1) New Specification Extension 

※ Obtained the small machine-room full elevator certificate in response to the 
old elevator replacement market demands in China. 

※ High speed and heavy load machine-room-less development. 
※ Completed the full machine development, certification, and standardization 

for the machine categories provided by the new CNS(EN81-20) regulation. 
(2) Improve the Performance Reliability of High-speed Elevators 

※ Structurally optimized elevator car weight. 
※ Optimized the structure of the compensation device for the pit. 
※ Upgraded the electrical control to a new system. 
※ Corresponding development for the high-speed elevator inventors that have 

stopped production. 
※ Corresponding integration development for the imported PM host machine 

market demands. 

(3) Price Competition for Villa Elevator Development 

※ Subdivide the P6 0.75m/s dedicated elevator specification to enhance the 
market competitiveness. 

※ Further reduced the hoist-way pit depth to meet the market demands. 
(4) New Residential/medical Elevator Compartment Craftsmanship Designs 

※ Completed new residential/medical elevator compartment craftsmanship 
designs, and entered the trial production and result evaluation phase. 

(5) Parts Development that Conforms to the New Regulations 

※ Completed the parts development, certification, and standardization for the 
machine categories provided by the new CNS(EN81-20) regulation. Can be 
used directly when the new regulation is announced. 

(6) Cost Improvement Project Promotion 

※ Divided the case into electrical or mechanical solution for promotion. 
  



 

 

(7) Host Machine Development 

※ The host machine development is further refined according to the 
specifications of the entire machine in order to optimize the cost performance 
of each load and speed range. 

※ GRL-SM1 host machine development, residential elevator, load 450kg, 
speed 1m/s. 

※ GSD-ML2 host machine development, small-room guest elevator, load 
1350kg, speed 2.5m/s. 

※ GSD-SM application expansion, small-room guest elevator, load 630kg, 
speed 1m/s. 

※ GSD-MM application expansion, small-room guest elevator, load 1150kg, 
speed 1.75m/s. 

※ Host machine development, small-room guest elevator, load 1000kg, speed 
2m/s. 

(8) Craftsmanship Development 

※ T2/T3 compartment craftsmanship panoramic display and 360 degree 
panoramic display used to enhance program evaluation and showcase the 
results. 

※ NEO series OPB/IND development that can enhance market 
competitiveness. 

※ Sightseeing elevator middle piece OPB design, and use OPB to develop the 
middle piece of a sightseeing elevator side panel. 

(9) Electrical System Improvement 

※ Further breakdown and define the software faults to reduce the probability of 
machine shutdown. 

※ Further optimize the small room/room-less control counters to enhance 
performance quality and installation. 

※ Developed new operation screens (large door frame/floor standing type) to 
improve safety and installation. 

※ Development of small-capacity elevator control systems: Learning from 
external technologies to improve performance and create market 
segmentation. 

※ Master control chip related electronic control system development: Hardware 
selection meter test as well as software transplantation and improvement. 

※ Replacement related development: New control system controlled IM motor 
and XDR control of the original IM door machine. 

※ FT3X group control peripheral configuration development: On-site 
configuration/field configuration tools, daily logging recorders, and replay 
analysis tools. 

(10) Peripheral Electrical Components 

※ ALP improvement: Subdivide the specifications and provide market 
segmentation via precision design. 

※ Wireless walkie-talkie development in response to market demands. 

3.2 Technical development plans 

(1) Absorb new AI technology results to enhance convenience and comfort. 

(2) Complete R&D for non-dedicated group control multi-elevator cooperative 
operation technology. 

※ Cancel the dedicated group control equipment to achieve the direct 
interconnection hardware and agreement scheme for elevators. 

※ Model with elevator master control system self-learning that can improve the 
scheduling capability. 
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(3) Elevator Internet of Things 

※ Collect elevator data automatically. 
※ Big date analysis handling & analysis as well as initial maintenance that can 

prevent elevator failures. 
(4) Tool Automation and Smartization 

※ Test tools (test bench automation, custom PCB repair tools)  
※ Maintenance tools (trouble shooting, countermeasure alert) 
※ R&D tools. 

(5) PRO/E 3D Model Management 

※ Established PRO/E modeling specifications. 
※ Established 3D model standard parts library to facilitate unified reference. 
※ Established a 3D model library and provide model version control to avoid 

duplicated work. 
※ Simplified 2D drawing process that provides drawing efficiency. 

 

(4) Long- and Short-term Business Development Plans 
1. Short-term: (1) Continue the R&D for high performance and energy efficiency and 

develop products with construction cost saving, improved space use 
performance, and aesthetic building design advantages. 

(2) In response to China's implementation of the Special Equipment Safety 
Law of the People's Republic of China, we shall provide premium services 
to actively seize the elevator maintenance and repair market and increase 
company revenue. 

(3) In the future, the cross-strait regulations will tend to become more 
consistent. The product differentiation will be reduced and product module 
designs will be integrated. 

2. Long-term: (1) The old elevator market is increasing, and the demands for old elevator 
replacements and renovations will also grow as will. Meanwhile, the 
importance of this market will increase each day due to the demands of 
the aging society. Yungtay will continue to cultivate the replacement 
market. 

(2) Due to the stagnant population growth, the price ratio of houses tended to 
be high and the residential demands cannot be improved. To booze 
economic growth and simulate demand, the government will actively 
promote urban renewal in old communities, which will help to stabilize 
revenue. 

65



 

 

(II) Overview of Market, Production, and Sales 
(1) Market Analysis 

1. Product (service) sales region and market share 

The company's products are mainly sold domestically. The main competitors in the 
domestic elevator (escalator) market include Taiwan Mitsubishi, GFC, OTIS, and Fujita. 
The market share of Yungtay is approximately 27%. The main competitors in China's 
elevator (escalator) market include KONE, Shanghai Mitsubishi, OTIS, Hitachi, 
thyssenkrupp, Schindler, OTIS Electric, Kongli, and LIO LIFT. 

2. Future supply and demand and growth on the market 

In recent years, a large number of construction projects have been pushed forward 
by the builders and the volume reward shrinkage has created a construction boom. The 
remaining housing inventory in some regions are still waiting to be digested. In terms of 
public works, the MRT routes in major cities will continue to expand, and it is obvious 
that people would prefer to live by the MRT. This will drive the housing market 
surrounding MRT stations and boost market demand. The elevator market will still have 
a certain amount of demands each year due to the gradual launching of urban renewal 
plans and old elevator replacements. The first- and second-tier cities in China are 
currently facing development restriction, and the lands available for construction have 
continued to shrink. The pressure on real estate in the third and fourth-tier cities has 
eased, and most cities have already approached the government's requirements. 
Despite major development policies such as the "One Belt One Road"and government 
support policies such as the old elevator renovation/retrofitting, the corresponding 
implementation rules are still being amended. After the completed amendments can 
translate to actual elevator demand volume. 

3. Sales Volume Forecast and Supporting Basis 

Items Expected Sales Volume Basis 

Elevators 
(Escalators) 

14,628 units 

The sales volume is estimated based on the 
existing installation contracts in 2018 that has 
not yet been shipped, the business climate, 
the market competition status, and the 
historical sales records. 

4. Competitive Niche 

In addition to developing green, energy-efficient, high performance, and 
space-saving elevator products as well as providing multiple exterior designs and 
functions in order to enhance the brand image and added value of the product; the 
company is also committed to product quality stabilization, technical contents, 
individualized craftsmanship design, and cost reduction to keep Yungtay's product 
prices competitive. 

In response to the increasing need for old elevator replacement and renovation; 
Yungtay has effectively integrated the elevator design, production, and installation 
procedures to effectively decrease the construction time needed, reduce inconvenience 
to customers, and help to win contracts. In addition, China will promote new generation 
small machine room, machine-room-less, and automated escalator products in order to 
satisfy the different levels of customer demands using more precise product positioning.  

Yungtay (China) primarily focuses on the sales of general residential elevators 
(escalators) the Chinese market as well as increasing the quality and stability of its 
products. Yungtay pays particular attention to product and service upgrades in terms of 
energy efficiency, high performance, smartization, and user-friendliness in order to strive 
for the residential market share via clear segmentation and differentiated products. 

In addition, with the safety awareness upgrade and the increasing number of old 
elevators each year in China, topics such as old elevator renovation, maintenance, 
renewal, and old building elevator installations have become a key policy with 
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government support. Yungtay (China) has performed R&D and adjustments based on its 
existing product lines in order to meet the market and regulatory demands, invest into 
the potential old elevator renovation and old building elevator installation market, and 
expand the marketing network. 

 

5. Development the Prospective Advantages and Disadvantages as well as 
Countermeasures 

(1) Favorable Factors 

① MRT projects are being completed one after another, which will help fuel housing 
demand in the surroundings of MRT stations. 

② The demand for maintenance, repair, and replacement is increasing each day 
with the increase in the number of elevators used. 

③ Old buildings will undergo urban renewals, and the government will subsidize 
barrier-free elevator for old apartments to ensure living safety. 

④ The cost of land in the metropolitan area has increased, and so has the ratio for 
high-speed & high-floor elevators. 

⑤ China's implementation of the Special Equipment Safety Law can promote 
elevator installation and maintenance for manufacturers. 

⑥ The demand for elevator procurement by the Chinese government has 
increased, especially in the security housing, office, and medical areas. 

(2) Unfavorable Factors and Countermeasures 

① High vacancy rate and slow population & economic growth will reduce elevator 
demands. 
Countermeasure: Continue to shorten the production process and rationalize 

the cost in order to reduce costs and maintain stable profits. 
② Reduced real estate transactions and fierce price competition. 

Countermeasure: Strengthen R&D capabilities; provide more precise product 
positioning; improve the technological content of energy 
conservation, security, etc.; and increase the added value of 
products. 

③ The demand for new elevators is decreasing year by year due to the real estate 
growth slowdown. 
Countermeasure: Cultivate new profit growth items such as old elevator 

renovation and new elevator installation in old buildings. 
④ Increased labor costs, rising raw material prices, and lower profit margins. 

Countermeasure: Improve produce R&D capabilities; improve management, 
operation, and production efficiency; and reduce costs. 

⑤ Fierce competitive pricing in the industry. 

Countermeasure: Clarify Yungtay's product segmentation, strengthen 
promotion, and establish a clear brand value. In terms of 
products, do not participate in vicious price competition and 
increase more added value under the premise of maintaining 
reasonable profits. 

 
(2) Purposes and production processes of main products 

1. Main purpose of elevator: transport of people and objects inside the building. 

2. Production and preparation processes: Take orderDesign beginsComponents are 
producedAssembleCheck qualityBundle and packShipInstallDebug 
Check qualityInspection upon completionDeliverCare Service 
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(3) Supply of main raw materials 
Name of raw material Supplier Supply status

Stainless steel sheet 
Huayang, Yuandong, Yili, Jiangsu Daming, Wuxi 
Puxin, Haimen Senda, Kunshan Jianchang 

Sufficient 

Elevator guideway 
material 

Gaorong, Wanxin, Zhejiang Baoli, Zhangjiagang 
Shengtong, Malazi (Jiangsu), Hangzhou Sanhang 
Mentefero, Suzhou Saiweila, Suzhou Duojin 

Sufficient 

Iron material, iron sheet 
Chunyuan, Longtai, Wanxin, Zejiang Wuchan, 
Shanghai Zhanzhi, Shanghai Jialang, Shanghai 
Huixing, Nantong Haixun, Shanghai Fenggu 

Sufficient 

Casting 
Baoqiao, Xingtuo, Jiashan Xiangrong, Shanghai 
Jinshan Dongxin, Jiashan Shuangyu, Xuancheng 
Hualing 

Sufficient 

Electrical appliance, wire, 
cable 

Hongjiang, Weishuo, Shanghai Beienke, Nantong 
Milante, Jiangsu Jiangyang, Shanghai Feihang 

Sufficient 

Mechanical components 
of elevators 

Xukui, Jiyi, Xingda, Qunxian, Changgang Sufficient 

 
(4) Names of customers with 10% or more purchases or sales and the values and 

ratios of purchases or sales in any of the most recent two (2) years; please also 
describe the reason for the increase or decrease: None. 

 
(5) Production volumes/values in the past two (2) years 

Unit: NTD thousand

Production 
volume/value 

 
 
 
Main products 

2016 2017 

Throughput 
(Unit) 

Volume 
(Unit) 

Value 
($1,000) 

Throughput 
(Unit) 

Volume 
(Unit) 

Value 
($1,000) 

Elevators and 
components 

28,000 15,550 14,418,646 28,000 12,283 10,791,545

 
(6) Sales volume/values in the past two (2) years 

Unit: NTD thousand

Sales 
volume/ 

value 
 
 
 
Main products 

2016 2017 

Importation Exportation Importation Exportation 

Volume Value Volume Value Volume Value Volume Value

Elevators and 
components 

16,715 18,837,140 － 101,038 14,713 16,019,901 － 46,538

Other － 616,841 － 26,633 － 679,813 － 5,965

Total － 19,453,981 － 127,671 － 16,699,714 － 52,503
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(III) Employees 

Year 2016 2017 
Current year as of 
March 31, 2018 

Number of employees 5,754 5,173 5,064 

Mean age 35.14 36.23 36.35 

Mean seniority in service 8.59 9.42 9.51 

E
d

u
ca

tio
n

 D
istrib

u
tio

n
 R

a
tio

PhD 0.2% 0.2% 0.2% 

Master 2.2% 1.9% 1.9% 

College and University 
Graduate 

52.5% 54.5% 55.1% 

Senior High School 42.6% 41.0% 40.4% 

Below Senior High 
School 

2.5% 2.4% 2.4% 

 
(IV) Information on Environmental Protection Expenditure 

1. The total value of losses borne due to polluting the environment in the past two (2) 
years up to the date the Annual Report was printed: None. 

2. Countermeasure 

1. Areas with improvement measures to be adopted 

(1) Improvement plan: Follow the OHSAS18001 environmental management proposal. 

(2) Expected expenditure on environmental protection in the coming three years: NT$ 
20 million. 

2. Areas without countermeasures 

(1) Reasons for not adopting improvement measures: None. 

(2) Pollution: None. 

(3) Possible losses and compensation: None. 

 
(V) Labor-Management Relations 

1. The total value of losses borne due to labor-management disputes in the past two (2) 
years up to the date the Annual Report was printed: None. 

2. Labor-management agreement 

The Company has been believing in a harmonious and reciprocal labor-management 
relationship that helps each other grow. Therefore, the labor-management relationship has 
been harmonious. The Company works hand in hand with its people to jointly bring about 
and share fruitful results. Examples are given below: 

1. Labor-management negotiations are held so that both parties keep the communication 
channel clear. 

2. The “Employee Retirement Reserve Supervisory Committee” is established to handle 
matters concerning the pension fund. 

3. There is the Employee Welfare Committee and the Company supports establishment of 
various types of societies to help organize respective recreational activities, tours, and 
welfare events so that both employees and their dependents may enjoy the benefits 
provided by the Company.  



 

 

4. Remunerations for employees are enforced so that employees get to share operational 
fruits. 

5. Yungtay (China) follows the requirements of the local Social Insurance Law by setting 
aside social security fees and benefits such as those for the five (5) social insurances 
and one (1) housing fund. 

6. We have the educational training center to organize various types of management and 
specialized educational training and help employees constantly receive new knowledge 
and keep growing. Continuing education and training available for employees in 2017 
are shown below: 

Training program Availability
Total 

headcount of 
participants 

Total hours 
involved Overall cost

Professional functional 
training 

260 3,662 115,201 5,858,814 

General education and 
cadre management 

training 
74 536 4,898 1,357,271 

Safety and health 
education 

47 2,513 17,512 793,544 

Total 381 6,711 137,611 8,009,629 

7. The Company keeps a good labor-management relationship and the parties have 
smooth communications. There are no possible expenses on disputes in the future. 

 
(VI) Important Contract 

Nature of contract Client 
Start/end 
dates of 

contract Date
Main contents Restrictions

Technical Partnership 
Contract - Providing 
related techniques 
required for the 
installation, adjustment, 
and inspection, care and 
service, quality assurance 
of elevators (escalators), 
production technique, 
solution for improved 
performance, and remote 
surveillance and 
diagnosis. 

Japan 
Hitachi, Ltd. 

2014.09.30~ 
2019.09.29 

US$50 is paid for each unit of 
the elevators or escalators 
sold or disposed of separately. 
The royalties are paid once a 
year within the four (4) months 
following settlement at the end 
of each December and within 
four (4) months following 
expiration of this contract. 

 

Technical Partnership 
Contract - High-speed 
frequency-conversion lifts 

Japan 
Hitachi, Ltd. 

2015.06.01~ 
2020.05.31 

US$300 is paid for each unit 
sold or disposed of separately 
during the contract period. The 
royalties are paid once a year 
within the four (4) months 
following settlement at the end 
of each December and within 
four (4) months following 
expiration of this contract. 
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Nature of contract Client 
Start/end 
dates of 

contract Date
Main contents Restrictions

Technical Partnership 
Contract - Machine 
Roomless Elevators 

Japan 
Hitachi, Ltd. 

2017.05.22~ 
2022.05.21 

US$300 is paid for each unit 
sold or disposed of separately 
during the contract period. The 
total is paid once a year within 
the four (4) months following 
settlement at the end of each 
December and within four (4) 
months following expiration of 
this contract. 

 

Technical Partnership 
Contract - Large freight 
elevators 

Japan 
Hitachi, Ltd. 

2017.05.22~ 
2022.05.21 

US$300 is paid for each unit 
sold or disposed of separately 
during the contract period. The 
total is paid once a year within 
the four (4) months following 
settlement at the end of each 
December and within four (4) 
months following expiration of 
this contract. 

 

Technical Partnership 
Contract - Gearless 
High-speed Elevators 

Japan 
Hitachi, Ltd. 

2016.11.01~ 
2021.10.31 

US$300 is paid for each unit 
sold or disposed of separately 
during the contract period. The 
total is paid once a year within 
the four (4) months following 
settlement at the end of each 
December and within four (4) 
months following expiration of 
this contract. 
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VI Six. Overview of Financial Status 
(I) Concise balance sheet, comprehensive income statement, and 

accountants check opinion for the last five (5) years 
(1) Concise Balance Sheet (Merger Information)-International Financial 

Reporting Standards 
Unit: NTD thousand

Year 
 
 
 
Items 

Financial data of the past 5 years (Note 1) Current year as of 
March 31, 2018 

Financial 
Information  

(Note 1) 

2013 2014 2015 2016 2017 

Current Assets 21,071,211 22,127,641 20,787,408 18,453,359 15,523,043 14,179,852

Real estate, 
manufacturing facilities 
and equipment (Note 2) 

5,225,427 5,602,806 5,914,132 6,138,314 5,811,956 5,726,290

Intangible Assets 312,569 360,279 370,532 284,841 185,577 180,854

Other Assets 3,274,684 3,268,919 3,429,499 3,019,554 2,408,261 2,416,807

Total assets 29,883,891 31,359,645 30,501,571 27,896,068 23,928,837 22,503,803

Current 
Liabilities 

Before 
dispatch 

17,684,916 17,681,344 16,374,563 14,200,765 11,199,914 9,484,723

After 
dispatch 

18,711,966 18,913,804 17,483,777 15,186,733 - - 

Non-current Liabilities 1,789,972 1,826,158 1,917,718 1,784,798 963,987 757,191

Total liabilities 

Before 
dispatch 

19,474,888 19,507,502 18,292,281 15,985,563 12,163,901 10,241,914

After 
dispatch 

20,501,938 20,739,962 19,401,495 16,971,531 - - 

The equity that belongs 
to the client of the parent 

company 
10,254,294 11,678,380 12,036,742 11,731,725 11,583,418 12,074,660

Capital stock 4,108,200 4,108,200 4,108,200 4,108,200 4,108,200 4,108,200

Capital reserve 238,867 244,192 250,581 256,332 264,835 264,835

Retained 
earnings 

Before 
dispatch 

5,158,426 6,107,281 6,644,515 7,073,078 7,133,037 7,499,704

After 
dispatch 

4,131,376 4,874,821 5,535,301 6,087,110 - - 

Other interests 818,212 1,288,118 1,102,857 363,526 146,757 271,332

Treasury stock (69,411) (69,411) (69,411) (69,411) (69,411) (69,411)

Non-controlling interests 154,709 173,763 172,548 178,780 181,518 187,229

Total equity 

Before 
dispatch 

10,409,003 11,852,143 12,209,290 11,910,505 11,764,936 12,261,889

After 
dispatch 

9,381,953 10,619,683 11,100,076 10,924,537 - - 

Note 1: The financial information from 2013 to 2017 has been verified and certified by a CPA; the 
financial information for the first quarter of 2018 has been reviewed by a CPA. 

Note 2: No asset revaluation has been conducted for the last five (5) years. 
Note 3: During 2017 and first quarter of 2018, the subsidiaries holds a total of 2,129,800 company 

shares. 
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(2) Concise Consolidated Statement of Profit or Loss (Merger Information) - 
International Financial Reporting Standards 

Unit: NTD thousand

Year 
 
 
 
Items 

Financial Information for the Last Five Fiscal Years (Note 1) Current year as of 
March 31, 2018 

Financial 
Information  

(Note 1) 

2013 2014 2015 2016 2017 

Operating Revenues 19,914,341 23,875,782 23,098,740 19,581,652 16,752,217 4,150,250 

Gross Margin 5,092,001 6,180,580 6,199,400 5,647,641 4,454,863 985,239 

Operating Profit and 
Loss 

2,075,116 2,688,951 2,333,904 2,137,969 1,478,923 359,633 

Non-business income 
and expenditure 

166,560 179,943 160,571 47,182 69,980 40,779 

Net profit before tax 2,241,676 2,868,894 2,494,475 2,185,151 1,548,903 400,412 

Unit that continued 
operations Net Profit for 

Current Period 
1,729,560 2,054,837 1,878,790 1,584,489 1,157,169 366,128

Losses from units that 
stopped operations 

- - - - - - 

Net Profit (Loss) for 
Current Period 

1,729,560 2,054,837 1,878,790 1,584,489 1,157,169 366,128

Other Comprehensive 
Profits and Losses for 

Current Period  
(Post-tax Net Amount) 

398,670 424,115 (265,238) (756,421) (298,728) 496,953

Total Consolidated 
Gains and Losses for 

the Current Period 
2,128,230 2,478,952 1,613,552 828,068 858,441 496,953

Net profit attributable to 
Parent Company 

Owners 
1,713,497 2,021,698 1,849,671 1,554,995 1,127,886 360,417

Net profit attributable to 
Non-controlling interests 

16,063 33,139 29,119 29,494 29,283 5,711

Total consolidated gains 
and losses attributable 

to Parent Company 
Owners 

2,112,162 2,445,811 1,584,433 798,574 829,158 491,242

Total consolidated gains 
and losses attributable 

to Non-controlling 
interests 

16,068 33,141 29,119 29,494 29,283 5,711

Earnings Per Share 4.19 4.95 4.53 3.80 2.76 0.88

Note 1: The financial information from 2013 to 2017 has been verified and certified by a CPA; the 
financial information for the first quarter of 2018 has been reviewed by a CPA. 

Note 2: During 2017 and first quarter of 2018, the subsidiaries holds a total of 2,129,800 company 
shares. 
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(3) Concise Balance Sheet (Individual Information) - International Financial 
Reporting Guideline 

Unit: NTD thousand

Year 
 
Items 

Financial Information for the Last Five Fiscal Years (Note 1) 

2013 2014 2015 2016 2017 

Current Assets 3,876,805 4,460,436 3,902,689 4,078,848 3,583,587

Real estate, 
manufacturing facilities 
and equipment (Note 2) 

1,280,374 1,251,045 1,278,334 1,302,883 1,386,582

Intangible Assets 1,822 9,743 6,702 8,226 7,806

Other Assets 9,365,931 10,746,797 11,608,796 11,045,082 10,339,802

Total assets 14,524,932 16,468,021 16,796,521 16,435,039 15,317,777

Current 
Liabilities 

Before 
dispatch 

2,853,175 3,299,850 3,168,975 3,173,312 2,972,476

After 
dispatch 

3,880,225 4,532,310 4,278,189 4,159,280 - 

Non-current Liabilities 1,417,463 1,489,791 1,590,804 1,530,002 761,883

Total 
liabilities 

Before 
dispatch 

4,270,638 4,789,641 4,759,779 4,703,314 3,734,359

After 
dispatch 

5,297,688 6,022,101 5,868,993 5,689,282 - 

Capital stock 4,108,200 4,108,200 4,108,200 4,108,200 4,108,200

Capital reserve 238,867 244,192 250,581 256,332 264,835

Retained 
earnings 

Before 
dispatch 

5,158,426 6,107,281 6,644,515 7,073,078 7,133,037

After 
dispatch 

4,131,376 4,874,821 5,535,301 6,087,110 - 

Other interests 818,212 1,288,118 1,102,857 363,526 146,757

Treasury stock (69,411) (69,411) (69,411) (69,411) (69,411)

Total equity 

Before 
dispatch 

10,254,294 11,678,380 12,036,742 11,731,725 11,583,418

After 
dispatch 

9,227,244 10,445,920 10,927,528 10,745,757 - 

Note 1: The financial information from 2013 to 2017 has been verified and certified by a CPA. 

Note 2: No asset revaluation has been conducted for the last five (5) years. 
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(4) Concise Consolidated Statement of Profit or Loss (Individual Information) - 
International Financial Reporting Standards 

Unit: NTD thousand

Year 
 
Items 

Financial Information for the Last Five Fiscal Years (Note 1) 

2013 2014 2015 2016 2017 

Operating Revenues 4,459,931 5,097,588 5,635,774 5,489,385 5,465,334 

Gross Margin 1,284,548 1,396,532 1,591,118 1,883,048 1,762,947 

Operating Profit and 
Loss 

693,291 812,412 1,004,857 1,274,865 1,149,236 

Non-business income 
and expenditure 

1,195,822 1,501,208 1,078,878 591,956 286,218 

Net profit before tax 1,889,113 2,313,620 2,083,735 1,866,821 1,435,454 

Unit that continued 
operations Net Profit for 

Current Period 
1,713,497 2,021,698 1,849,671 1,554,995 1,127,886 

Losses from units that 
stopped operations 

- - - - - 

Net Profit (Loss) for 
Current Period 

1,713,497 2,021,698 1,849,671 1,554,995 1,127,886 

Other Comprehensive 
Profits and Losses for 

Current Period  
(Post-tax Net Amount) 

398,665 424,113 (265,238) (756,421) (298,728) 

Total Consolidated 
Gains and Losses for the 

Current Period 
2,112,162 2,445,811 1,584,433 798,574 829,158

Earnings Per Share 4.19 4.95 4.53 3.80 2.76

Note 1: The financial information from 2013 to 2017 has been verified and certified by a CPA. 
 

(5) Brief Balance Sheet - National Financial Accounting Standard: 
The 2013 through 2016 financial statements were prepared applying International Financial 
Reporting Standards and hence are not applicable. 

(6) Brief Income Statement - National Financial Accounting Standard: 
The 2013 through 2016 financial statements were prepared applying International Financial 
Reporting Standards and hence are not applicable. 

(7) Names of CPAs for the past 5 years and their inspection feedback 

Year CPA Inspection Feedback 

2013 
Sheng Ping Lin 

Xiu Li Chen 
No reservations 

2014 
Sheng Ping Lin 

Xiu Li Chen 
No reservations 

2015 
Sheng Ping Lin 

Xiu Li Chen 
No reservations 

2016 
Sheng Ping Lin 

Xiu Li Chen 
No reservations 

2017 
Jen Chi Chen  
Xiu Li Chen 

No reservations 



 

 

(II) Financial Analyses for the Past Five Fiscal Years 
(1) Financial Analysis (Merger Information)-International Financial Reporting 

Standards 
Year 

 
Analysis Item (Note 2) 

Financial Analysis for the Last Five Fiscal Years (Note 1) Current year as of 
March 31, 2018 

(Note 1) 2013 2014 2015 2016 2017 

F
inancial 

S
tructure 

Liability to Asset Ratio (%) 65.17 62.21 59.97 57.3 50.83 45.51

Ratio of Long-term Capital to 
Real Estate, Plant, and 
Equipment (%) 

233.45 244.13 238.87 223.11 219.01 227.36

S
olvency 

Current Ratio (%) 119.15 125.15 126.95 129.95 138.60 149.50

Quick Ratio (%) 52.45 59.94 66.60 70.36 76.61 85.05

Interest Coverage Ratio (%) 3,724.71 47,815.90 42,280.24 42,847.10 17,404.40 5,069.51

M
anagem

ent C
apacity 

Receivable turnover ratio (times) 5.54 5.64 4.66 3.91 4.07 1.13

Average Number of Days for 
Cash Receiving 

65.88 64.71 78.32 93.35 89.68 79.65

Inventory turnover ratio (times) 1.42 1.60 1.68 1.61 1.70 0.51

Payable Turnover Rate (Qty.) 4.23 4.76 4.80 4.49 4.66 1.58

Average Sales Days 257.04 228.12 217.26 226.70 214.70 176.47

Real Estate, Plant, and 
Equipment Turnover Rate (Qty.) 

3.94 4.41 4.01 3.25 2.80 0.72

Total Asset Turnover Rate (Qty.) 0.72 0.78 0.75 0.67 0.65 0.18

P
rofitability 

Return on assets (%) 6.27 6.71 6.07 5.43 4.47 1.58

Return on equity (%) 17.63 18.46 15.62 13.14 9.78 3.05

Proportion of Pre-tax Pure 
Income against Paid-in Capital 
(%) 

54.85 70.20 61.04 53.47 37.90 9.80

Net profit rate (%) 8.68 8.61 8.13 8.09 6.91 8.82

Earnings per share (NT$) 4.19 4.95 4.53 3.80 2.76 0.88

C
ash 

F
low

 

Cash Flow Ratio (%) 12.95 12.82 9.56 15.00 8.37 (20.32)

Cash Flow Allowance Ratio (%) 80.59 76.29 69.59 84.03 89.52 97.97

Cash Reinvestment Ratio (%) 9.72 7.82 1.89 6.17 (0.45) (12.03)

Leverage
Operational Leverage 2.76 2.58 2.41 3.19 3.81 3.59

Financial Leverage 1.00 1.00 1.00 1.00 1.00 1.00

Reasons why the various financial ratio changes in the last two (2) years have been greater than 20%:  
1. Interest cover ratio, equity return, proportion of pre-tax pure income against paid-in capital, earnings per share: 

The declined revenue and reduced gross profit has reduced the profits for the current period compared to those of 
the previous year. Therefore, the financial ratio of the related profitability is also reduced. 

2. Cash flow ratio, cash reinvestment ratio: 
The overall profit decline has decreased the net cash flow from operating activities, so both the cash flow ratio and 
the cash reinvestment ratio decreased from the previous period. 

Note 1: The financial information from 2013 to 2017 has been verified and certified by a CPA; the 
financial information for the first quarter of 2018 has been reviewed by a CPA. 

Note 2: The calculation formulas are listed as follows:  

1. Financial Structure 

(1) Liability to assets ratio = total liabilities / total assets. 

(2) Ratio of Long-term Capital to Real Estate, Plant, and Equipment = (total equity + 
non-current liabilities) / net real estate, plant and equipment.  
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2. Solvency 

(1) Current ratio = current assets / current liabilities. 

(2) Quick ratio = (current assets - inventory - prepaid expenses) / current liabilities. 

(3) Interest guarantee multiple = net interest before income tax and interest expense / 
current interest expense. 

3. Management Capacity 

(1) Payment Receivables (including accounts receivable and bills due from operations) 
Turnover = Net Sales/Avg. Accounts Receivable for various Periods (Including 
Receivables and Receivables due to Operation ) Balance. 

(2) Average cash receiving days = 365/Payment Receivables Turnover. 

(3) Inventory turnover = cost of goods sold/average inventory amount. 

(4) Payment Payable (including accounts payable and bills payable as a result of 
operations) Turnover = balance of cost of goods sold / average payables for each 
period (including accounts payable and bills payable as a result of operations). 

(5) Average number of days sales are conducted = 365/inventory turnover. 

(6) Real estate, plant, and equipment turnover = net sales/net average real estate, plant, 
and equipment. 

(7) Total asset turnover = net sales/average total assets. 

4. Profitability 

(1) Return on assets = [after-tax gains and losses + interest × (1-tax rate)]/gross assets on 
average 

(2) Return on equity = after-tax gains and losses/mean total equity 

(3) Pure income rate = after-tax gains and losses/net sales. 

(4) Earnings per share = (profit or loss attributable to parent company owners - special 
share dividends) / weighted average number of shares outstanding. (Note 3) 

5. Cash Flow (Note 4) 

(1) Cash flow ratio = net cash flow from operating activities / current liabilities. 

(2) Net cash flow cash flow rate = net cash flow from operating activities in the last five (5) 
years / last five (5) years (capital expenditure + inventory increase + cash dividend). 

(3) Cash reinvestment ratio = (net cash flow from operating activities - cash 
dividends)/(Gross from property, plant and equipment + Long-term investments + Other 
non-current assets + Working capital). 

6. Leverage: 

(1) Operating leverage = (net operating income - variable operating costs and expenses) / 
operating profit. 

(2) Financial leverage = operating interest / (operating interest - interest expense). 

Note 3: The preceding calculation formula for earnings per share is based on the weighted average 
number of ordinary shares, rather than on the number of shares that have been issued at the 
end of the year. 

Note 4: When measuring cash flow, special attention should be paid to the following items: 

1. The net cash flow from operating activities refers to the net cash inflow from operating 
activities in the cash flow statement. 

2. The capital expenditure refers to the number of cash outflows per year of capital investment. 

3. The increase in inventories is only included when the ending balance is greater than the 
opening balance; and if the inventory at the end of the year decreases, it is calculated as 
zero. 

4. The cash dividends include cash dividends from ordinary shares and special shares. 

5. The gross value of property, plant, and equipment refers to the total amount of real property, 
plant, and equipment before depreciation. 

Note 5: If the company’s shares are non-detailed or if the denomination of each share is not NT$10, the 
former calculation for the ratio of paid-in capital shall be calculated based on the equity ratio of 
the balance sheet attributable to the owners of the parent company. 
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(2) Financial Analysis (Individual Information)-International Financial Reporting 
Standards 

Year
 
Analytical item (Note 2) 

Financial Analysis for the Last Five Fiscal Years (Note 1) 

2013 2014 2015 2016 2017 

F
inancial 

S
tructure 

Liability to Asset Ratio (%) 29.40 29.08 28.34 28.62 24.38

Ratio of Long-term Capital to Real 
Estate, Plant, and Equipment (%) 

911.59 1,052.57 1,066.04 1,017.88 890.35

S
olvency 

Current Ratio (%) 135.88 135.17 123.15 128.54 120.56

Quick Ratio (%) 92.02 94.80 88.68 94.12 79.88

Interest Coverage Ratio (%) 3,315.23 32,134.61 29,349.38 30,111.02 14,648.49

M
anagem

ent C
apacity 

Receivable turnover ratio (times) 4.39 4.65 4.79 4.45 4.45

Average Number of Days for Cash 
Receiving 

83.14 78.49 76.20 82.02 82.02

Inventory turnover ratio (times) 3.00 2.93 3.38 3.34 3.25

Payable Turnover Rate (Qty.) 5.57 4.92 5.25 4.95 5.15

Average Sales Days 121.66 124.57 107.98 109.28 112.30

Real Estate, Plant, and Equipment 
Turnover Rate (Qty.) 

3.49 4.03 4.46 4.25 4.06

Total Asset Turnover Rate (Qty.) 0.33 0.33 0.34 0.33 0.34

P
rofitability 

Return on assets (%) 12.59 13.05 11.12 9.36 7.10

Return on equity (%) 17.73 18.44 15.60 13.08 9.68

Pretax income to paid-in capital (%) 46.22 56.61 50.99 45.68 35.12

Net profit rate (%) 38.42 39.66 32.82 28.33 20.64

Earnings per share (NT$) 4.19 4.95 4.53 3.80 2.76

C
ash 

F
low

 

Cash Flow Ratio (%) 21.47 45.84 23.93 40.70 15.84

Cash Flow Allowance Ratio (%) 63.48 70.49 62.96 74.68 73.09

Cash Reinvestment Ratio (%) (2.61) 3.40 (3.22) 1.27 (3.78)

Leverage

Operational Leverage 3.23 3.05 2.73 2.43 2.66

Financial Leverage 1.00 1.00 1.00 1.00 1.00

Reasons why the various financial ratio changes in the last two (2) years have been greater than 20%:  
1. Interest cover ratio, return on assets, equity return, proportion of pre-tax pure income against paid-in 

capital, pure income ratio, earnings per share: 
The decline in revenue, increase in raw material prices, decrease in gross profit, and profit from 
invested companies have reduced the profits for the current period compared to those of the previous 
year. Therefore, the financial ratio of the related profitability is also reduced. 

2. Cash flow ratio, cash reinvestment ratio: 
The overall profit decline has decreased the net cash flow from operating activities, so both the cash 
flow ratio and the cash reinvestment ratio decreased from the previous period. 

Note 1: The financial information from 2013 to 2017 has been verified and certified by a CPA. 
Note 2: The calculation formulas are listed as follows:  

1. Financial Structure 

(1) Liability to assets ratio = total liabilities / total assets. 

(2) Ratio of Long-term Capital to Real Estate, Plant, and Equipment = (total equity + 
non-current liabilities) / net real estate, plant and equipment. 

2. Solvency 

(1) Current ratio = current assets / current liabilities. 

(2) Quick ratio = (current assets - inventory - prepaid expenses) / current liabilities. 

(3) Interest guarantee multiple = net interest before income tax and interest expense / 
current interest expense. 
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3. Management Capacity 

(1) Payment Receivables (including accounts receivable and bills due from operations) 
Turnover = Net Sales/Avg. Accounts Receivable for various Periods (Including 
Receivables and Receivables due to Operation ) Balance. 

(2) Average cash receiving days = 365/Payment Receivables Turnover. 

(3) Inventory turnover = cost of goods sold/average inventory amount. 

(4) Payment Payable (including accounts payable and bills payable as a result of 
operations) Turnover = balance of cost of goods sold / average payables for each 
period (including accounts payable and bills payable as a result of operations). 

(5) Average number of days sales are conducted = 365/inventory turnover. 

(6) Real estate, plant, and equipment turnover = net sales/net average real estate, plant, 
and equipment. 

(7) Total asset turnover = net sales/average total assets. 

4. Profitability 

(1) Return on assets = [after-tax gains and losses + interest × (1-tax rate)]/gross assets on 
average 

(2) Return on equity = after-tax gains and losses/mean total equity 

(3) Pure income rate = after-tax gains and losses/net sales. 

(4) Earnings per share = (profit or loss attributable to parent company owners - special 
share dividends) / weighted average number of shares outstanding. (Note 3） 

5. Cash Flow (Note 4) 

(1) Cash flow ratio = net cash flow from operating activities / current liabilities. 

(2) Net cash flow cash flow rate = net cash flow from operating activities in the last five (5) 
years / last five (5) years (capital expenditure + inventory increase + cash dividend). 

(3) Cash reinvestment ratio = (net cash flow from business activities - cash dividends)/(net 
value of real estate, manufacturing facilities, and equipment + long-term investment + 
other non-current assets + working capital) 

6. Leverage: 

(1) Operating leverage = (net operating income - variable operating costs and expenses) / 
operating profit. 

(2) Financial leverage = operating interest / (operating interest - interest expense). 

Note 3: The preceding calculation formula for earnings per share is based on the weighted average 
number of ordinary shares, rather than on the number of shares that have been issued at the 
end of the year. 

Note 4: When measuring cash flow, special attention should be paid to the following items: 

1. The net cash flow from operating activities refers to the net cash inflow from operating 
activities in the cash flow statement. 

2. The capital expenditure refers to the number of cash outflows per year of capital investment. 

3. The increase in inventories is only included when the ending balance is greater than the 
opening balance; and if the inventory at the end of the year decreases, it is calculated as 
zero. 

4. The cash dividends include cash dividends from ordinary shares and special shares. 

5. The gross value of property, plant, and equipment refers to the total amount of real property, 
plant, and equipment before depreciation. 

Note 5: If the company’s shares are non-detailed or if the denomination of each share is not NT$10, the 
former calculation for the ratio of paid-in capital shall be calculated based on the equity ratio of 
the balance sheet attributable to the owners of the parent company. 

 

(3) Financial Analysis-National Financial Accounting Standard: 
The 2013 through 2016 financial statements were prepared applying International Financial 
Reporting Standards and hence are not applicable. 
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(III) Supervisor Review Report 

With regard to the 2017 Business Report, Balance Sheet, 
Comprehensive Income Statement, Change of Equity Statements, Cash 
Flow Statements (and consolidated statements), and proposals over 
distribution of earnings submitted by the Board of Directors, I have 
inspected them and all the tables and books included are consistent. 
Therefore, this report is prepared according to Article 219 of the Company 
Act. 
 
 
 
 
 
Please feel free to share your views. 
 
To 
 
The Company’s 2018 Shareholders’ Meeting 

Supervisor:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 15, 2018  
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(IV)  Consolidated Financial Statements of 2017 
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(V)  Parent Company Only Financial Statements of 2017 
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(VI) Impacts of Latest Financial Difficulties Encountered by Company and Its 
Associated Enterprises on Company's Financial Standing in the Most 
Recent Year and Up to the Date the Annual Report Was Printed:  
Not applicable. 
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VII. Review, Analysis, and Risks of Financial Conditions and 
Performances 

(I) Financial Status Review and Analysis 
Unit: NTD thousand

Year 
 
Items 

2016 2017 
Difference 

Amount % 

Current Assets 18,453,359 15,523,043 -2,930,316 -15.88%

Real estate, 
manufacturing facilities 
and equipment 

6,138,314 5,811,956 -326,358 -5.32%

Intangible Assets 284,841 185,577 -99,264 -34.85%

Other Assets 3,019,554 2,408,261 -611,293 -20.24%

Total assets 27,896,068 23,928,837 -3,967,231 -14.22%

Current Liabilities 14,200,765 11,199,914 -3,000,851 -21.13%

Non-current Liabilities 1,784,798 963,987 -820,811 -45.99%

Total liabilities 15,985,563 12,163,901 -3,821,662 -23.91%

Capital Shares 4,108,200 4,108,200 0 0.00%

Capital reserve 256,332 264,835 8,503 3.32%

Retained earnings 7,073,078 7,133,037 59,959 0.85%

Total equity 11,910,505 11,764,936 -145,569 -1.22%

Increase/decrease change analysis description: (analysis of the rate of increase/decrease 
that was over 20% and the amount of change was NT$10 million) 
1. Intangible assets: Mainly due to the decline of reputation in the 2017. 
2. Other assets: The increase was mainly due to the increase in the retirement of pension 

funds in Taiwan for 2017 from the previous period, resulting in a decrease 
of the related deferred income tax assets. 

3. Current liabilities: Mainly due to the decline in turnover during the current period. Both 
the shipments and bookings have decreased compared to those of last 
year. As a result, the amount of payables and advance receipts have 
decreased over the previous year. 

4. Non-current liabilities: Mainly due to the fact that the amount of additional pension 
expenses to be deposited in special accounts for banks in Taiwan 
was increased this year. The drastically reduced net is determined 
to have been caused by welfare liabilities - non-current. 
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(II) Financial Performance Review and Analysis 
  2016 2017    

  Amount Amount 
Amount Increase 

(Decrease) 
 Change Ratio

Operating Revenues  19,581,652 16,752,217 (2,829,435)  -14.45%

Operating cost  (13,934,011) (12,297,354) 1,636,657  11.75%

Gross Margin  5,647,641 4,454,863 (1,192,778)  -21.12%

Operating Expenses  (3,509,672) (2,975,940) 533,732  15.21%

Operating Interests  2,137,969 1,478,923 (659,046)  -30.83%

Non-business income and 
expenditure 

 47,182 69,980 22,798  48.32%

Continuing Sales Department 
Pre-tax Net Profit 

 2,185,151 1,548,903 (636,248)  -29.12%

Income Tax (Expenses) 
Benefits 

 (600,662) (391,734) 208,928  34.78%

Continuing Sales Department 
Post-tax Net Profit 

 1,584,489 1,157,169 (427,320)  -26.97%

Other Comprehensive Net 
Profit and Loss (Post-tax) 

 (756,421) (298,728) 457,693  60.51%

Total Consolidated Gains and 
Losses for the Current Period 

 828,068 858,441 30,373  3.67%

 

1. Increase/decrease ratio change analysis description: (analysis of the rate of change that was 
over 20%) 

(1) The decrease in operating profit and operating profit: Mainly caused by the decrease in the 
number of sales units. As a result, operating margins and benefits were lower than those of 
last year. 

(2) The increase in non-operating income and expenses: Mainly due to the inability to transfer 
the forfeited contract deposits from purchase returns as other income this year as well as 
the substantial increase in mainland government subsidies. 

(3) Pre- and post-tax net profit declines from the Continuing Sales Department: Mainly due to 
the decline in revenue and decrease in gross profit that resulted in a decrease in profit for 
the current period compared to that of last year.  

(4) Reduced income tax (expense) benefits: Mainly because the decline in turnover has let to a 
reduction in the pre-tax net profit, which reduced the income tax expenses. 

(5) Other comprehensive net profit and loss (post-tax): same as description (3). 
2. Reasons for changes in the company's main business content: None. 

3. Expectations and their basis and the main influencing factors for the company's expected sales 
growth to continue to grow or decline: 

Items 
Expected Sales Volume 

for the Next Year 
Rationale 

Elevators 
(Escalators) 

14,628 units 

The sales volume is estimated based on the 
existing installation contracts in 2018 that has 
not yet been shipped, the business climate, the 
market competition status, and the historical 
sales records; which should be more stable 
compared to that of the previous year. 
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(III) Cash Flow Review and Analysis 
1. Cash Flow Change Analysis for the Current Year 

Year 
Items 

2016 2017 
Increase (Decrease) 

Changes Ratio 

Cash Flow Ratio 15.00% 8.37% -44.2% 

Cash Flow Allowance Ratio 84.03% 89.52% 6.53% 

Cash Reinvestment Ratio 6.17% -0.45% -107.29% 

Increase/decrease ratio change analysis description: 
(1) The decline in revenue for the current term resulted in the reduced net cash flow available 

for operational activities. This is why both the cash flow ratio and the cash reinvestment 
ratio dropped from the previous term. 

(2) Cash flow adequacy ratio: The issuance of cash dividends and the decreased expenditure 
on purchasing related equipment during the current term resulted in the relatively 
increased cash flow adequacy ratio from the previous term. 

 

2. Cash flow analysis for the next year: 

Cash balance 
at the 

beginning of 
the period  

Annual 
net cash flow 

from operational 
activities  

Annual 
cash 

outflow  

Remaining 
cash 

(Insufficient) 
Amount 
+- 

Insufficient Cash Amount 
Remedy Measure 

Investment 
plan 

Financial 
management plan

4,135,644 721,492 686,181 4,170,955 － － 

(1) Business activities: China's real estate investment has slowed down in 2018. The 
demand from the elevator market has fallen, the price competition 
has become fierce, and the product profits have fallen as raw material 
prices have increased. The cash inflows from operating activities are 
expected to decrease in the coming year. 

(2)Investment activities: The company's old production equipment and factory buildings have 
been renovated and there are necessary expenditures for elevator 
project security deposits. The investment activity cash flow for 2018 
is anticipated to be net outflow. 

(3) Fund-raising activities: The surplus distribution of the reinvestment companies will be 
repatriated. However, due to the distribution of cash dividends and 
withdrawal of retirement reserves, cash flow from financing 
activities in 2018 will be net outflow. 

 

3. Insufficient cash remedial measures and liquidity analysis: Not applicable. 

 
(IV) The Major Impacts of Annual Capital Expenditure on Financial Operations 

during the Most Recent Fiscal Year: 
Yungtay (China) Sichuan Plant was completed in 2016. All construction-related amounts and 
costs of manufacturing facilities and equipment have been paid off. The capital expenditure in 
2017 was mainly on the replacement of production equipment and repairs of manufacturing 
facilities. They had no impacts on the financial standing of the Company. 
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(V) Reinvestment Policy for the Most Recent Year, the Main Reasons for the 
Profits/Losses Generated, the Improvement Plans, and the Investment 
Plans for the Coming Year. 
1. The most recent annual reinvestment policy: 

The company’s reinvestment policy is based on the elevator-related mechanical and 
electrical industries. The main investment in 2016 was the construction of the Yungtay 
(China) Sichuan Plant. 

2. Main reasons for profit: 

Yungtay (China) Sichuan Plant completed construction in 2016 and went into production 
during the fourth quarter. In 2017, the Chinese Government strengthened it financial 
supervision to prevent the real estate bubble risk. So the elevator sales decreased, the 
production capacity cannot reach the full scale, and there were necessary expenses and 
depreciation amortization. In the future, Yungtay will respond by continuing to strengthen 
sales and increase production capacity. 

3. Investment Plans for the Coming Year: 

There is no clear investment plan at present. 

 
(VI) Risk items 

(1) The effects that interest, exchange, fluctuation, and inflation rates have on the profits and 
losses of the company as well as the future response measures: 

Items Effects to the Company's Profit and Loss Future Response Measures 

Interest 
Rate 

changes 

The net income from interest for the Company 
in 2017 was NT$27,175 thousand, accounting 
for 0.16% of the annual business revenue and 
1.84% of business profits. The percentages 
were extremely low. Besides, the Company has 
no loans. Therefore, the change in the interest 
rate had no effects on the Company’s profits 
and losses. 

No response measure is needed 
currently. 

Exchange 
Rate 

Fluctuation 

1. Yungtay (China) 2017 annual revenue 
accounted for 63% of the its consolidated 
financial statement. As the functional 
currency of the company's consolidated 
financial statement is in NTD, the exchange 
rate fluctuation of RMB against NTD will 
affect the company's profit and loss. 

2. Some of the company's procurement 
activities are made in foreign currencies, so 
the exchange rate fluctuations will also affect 
the profit and loss of the company. 

1. Maintain close ties with the foreign 
exchange departments of the 
financial institutions, and collect 
relevant information on exchange 
rate changes at any time. In the 
future, Yungtay (China) will 
repatriate the surplus in order to 
properly hedge in the event of 
expected adverse effects from 
exchange rate changes. 

2. Properly use the derivative financial 
instruments such as forward foreign 
exchange contracts to avoid 
exchange rate risks. 

Inflation The increase of the prices of raw materials 
such as steel and rare earth that account for a 
large proportion of production costs will have 
an adverse effect on elevator cost control and 
corporate profitability. 

Continuing to control raw material 
supply sources and inventory levels 
and sign purchase negotiation 
contracts to reduce the impact of 
fluctuations in raw material prices 
during company operations. 
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(2) Main policies for engaging in high-risk engagements, highly leveraged investments, 
endorsement guarantees, and derivative transaction policies; main reasons for profits and 
losses; and future response measures. 

1. High risk and high leverage investments: 

This company does not engage in high risk and high leverage investments. 

2. Money loaned to others and endorsement guarantees: 

Among the subsidiaries whereby the company directly or indirectly holds 100% of the 
voting shares, the funding or endorsement of funds due to actual operational needs are 
implemented after submitting to the Board of Directors for resolution in accordance with 
the "Financing and Fund Operation Endorsement Procedures." 

3. Derivative commodity trading: 

The company's derivative commodity transactions primarily consisted of forward 
foreign exchange contracts that circumvent the risk foreign currency exchange rate 
fluctuations, and are implemented after submitting to the Board of Directors for 
resolution in accordance with the "Financing and Fund Operation Endorsement 
Procedures." 

(3) Future R&D plans and anticipated investments in R&D expenses: 

Unit: NTD thousand 

No. Theme of Plan 
Expected Investments 

in R&D Expenses: 

1 Long barrel type PM heavy load machine-room-less 2,000 

2 
High-speed Ladder PM Host Machine Integration 
Development (180~240m/min) 

500 

3 
High-speed Ladder PM Host Machine Development 
(180~240m/min) 

2,000 

4 NEW CNS Regulations (EN) Correspondence 3,800 

5 CPS F-3000 Development 500 

6 
Elevator Movement Dynamic Analysis & Vibration 
Research 

500 

7 
UAY Primary Cable Break Detection Function 
Development 

100 

8 Second Generation Machine-room-less Elevator 1,000 

9 120m/min Machine System 300 

10 
Replacement Host Machine 1000 kg Development 
(R1:1) 

2,000 

11 
Locking Door blade (Door Slamming Prevention 
Device) 

100 

12 
Strain Gauge Pressure Sensor (Scale Device) 
Development 

100 

13 MPU H8 to RX63N Conversion Development 500 

14 
FT-3X (Single Panel) Group Management System 
Integration Development 

300 

15 
Elevator Movement Vibration Suppression 
Technology Development 

300 

16 Y12 Series (EN) Control Panel Development 1,000 

17 
YHVF M701 to SP5402 Replacement Integration 
Development 

1,000 
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No. Theme of Plan 
Expected Investments 

in R&D Expenses: 

18 
PCB Electromagnetic Interference Suppression 
Technology R&D 

500 

19 Upper Controller Program Architecture Development 2,000 

20 Computerized Test Bench 300 

21 Y12 Control Series Development 300 

22 Service System SMART PHONE APP Development 100 

23 Yungtay Central Surveillance System 100 

24 High-speed Elevator Continual Improvement 900 

25 Elevator Concept Series Development 900 

26 Old Elevator Reconstruction 450 

27 Motor Improvement Development 200 

28 Departmental Product Development 700 

29 Full Machine Certification 450 

30 Control Cabinet Improvement 900 

31 Small Load Electronic Control System 450 

32 High Speed Elevator AFE Improvement 1,800 

33 Wafer Discontinuation Correspondence 700 

34 Electrical Peripheral System Development 200 

35 AI Related Technology Integration 1,350 

 Total 28,300 

Main impact factors for future R&D success: 

1. Stabilized technical R&D team. 

2. Reasonable and effective management system and team. 

3. Annual allocation of appropriate resources. 

(4) Impacts of important domestic and international policies and regulatory changes on the 
Company's financial performance and the countermeasures: 

Internationally, the easing and low interest rate environment is becoming history. The 
Fed already started an interest raise last year (2017) and it is expected that additional 
three interest raises will occur this year (2018). In other words, our government will be 
pressurized to raise the domestic interest rate and an interest raise is imminent. The 
increased interest rate will add pressure to homeowners in paying off their mortgage and 
the burden for builders with civil engineering financing and loans. 

(5) Effects of technological changes and industrial changes on the financial standing of the 
company and the countermeasures: None. 

(6) Impacts of changes in the corporate image on the management of corporate risks and 
the countermeasures: None. 

(7) Expected benefits and possible risks of mergers and acquisitions: There are no merger    
or acquisition plans at the moment. 

(8) Expected benefits and possible risks of the expansion of manufacturing facilities: There 
are no expansion plans at the moment. 

(9) Risks encountered with focused purchases or sales: All the goods imported by the 
Company are commodities with sufficient supply on the market so shortage in materials 
is not a concern. 

(10) Impacts of transfer or exchange of stock options in large quantities by directors, 
supervisors, or heavyweight shareholders holding more than 10% of all shares on the 
Company and the risks: None. 
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(11) Impacts of the change in the management on the Company and the risks: None. 

(12) Lawsuits and non-lawsuit events. Major lawsuits and non-lawsuits or administrative 
disputes with a finalized verdict or ongoing proceedings that involve the Company, the 
Company's directors, supervisors, general managers, actual person in charge, and 
shareholders holding more than 10% of all shares, and the associated companies shall 
be listed. If the results are likely to have significant impacts on shareholders' equity or 
prices of securities, the facts, target value, and start date of the lawsuit, main clients 
involved, and handling status as of the date of the Annual Report was printed shall be 
disclosed: The Company’s subsidiary Yungtay-Hitachi Construction Machinery sold one 
crane SCX2800-2 in October 2011 to its customer Guanzong Construction Co., Ltd. 
(“Guanzong”). The product was sold at JPY 180,000,000 (about NT$70,562,700) and 
NT$ (same as below) $39,482,700 in total had been paid. The outstanding balance 
totaled 31,080,000, which remained unpaid. Guanzong later claimed that 
Yungtay-Hitachi Construction Machinery failed to deliver a crane with the free fall hook 
equipment and hence filed for dismissal of the sales contract according to Article 256 
and Article 259 Subparagraph 1 of the Civil Code and demanded payment of 
NT$39,482,700 as well as the interest calculated at 5% per annum from March 4, 2012 
to the pay-off date and the check in the value of $31,080,000 be returned. The 
first-instance verdict rendered by the Taiwan Taipei District Court on January 11, 2013 
was disfavoring Yungtay-Hitachi Construction Machinery. Yungtay-Hitachi Construction 
Machinery, however, did not accept the verdict and appealed. The Taiwan High Court 
rendered a second-instance verdict on May 20, 2014 in favor of Yungtay-Hitachi 
Construction Machinery. Guanzong did not accept the verdict and appealed again on 
July 22, 2014. The Supreme Court rendered a verdict on October 30, 2015 that voided 
the second-instance verdict and demanded that the Taiwan High Court reconsider the 
case. The Taiwan High Court reconsidered the case and rendered another verdict on 
May 24, 2016 still in favor of Yungtay-Hitachi Construction Machinery. Guanzong still 
did not accept the verdict and appealed again on July 15, 2016. As of the date the 
Annual Report was printed, the lawsuit was ongoing. 

(13) Other important risks and countermeasures: None. 

 

(VII) Other important matters: None. 
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VIII. Special Notes 
 
 

Declaration on Consolidating Financial Statements of Yungtay Engineering Co., 
Ltd.and Its Affiliated Companies 

 
And Associated Enterprises 

 
Companies that should be included in the compiled Consolidated Financial Statement of 

Associated Enterprises for 2017 (from January 1, 2017 to December 31, 2017) in accordance 
with the Criteria Governing Preparation of Affiliation Reports, Consolidated Business Reports 
and Consolidated Financial Statements of Affiliated Enterprises are identical to those that should 
be compiled in the Consolidated Statement of Parent Company and Subsidiaries as per 
International Financial Reporting Standard 10 and all the information that should be disclosed in 
the Consolidated Financial Statement of Associated Enterprises has been disclosed in the 
Consolidated Statement of Parent Company and Subsidiaries. Therefore, the Consolidated 
Financial Statement of Associated Enterprises is not prepared separately. 
 
 

Please take note of the above declaration. 

 
 
 
 
 
 
 
 
 
 
 
 

Name of Company: Yungtay Engineering Co., Ltd.(Seal) 
 
 
 

Person in Charge: Tso Li Hsu (Seal) 
 
 
 
 
 
 

March 15, 2018  
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Yungtay Engineering Co., Ltd. 
2017 Consolidated Business Report of Associated Enterprises 

I. Information of associated enterprises 
(I) Overview of Associated Enterprises 

1. Organizational Overview of Associated Enterprises 

(1) Organizational Chart of Associated Enterprises 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note 1: Yungchun Capital, Inc. holds 2,129,800 shares in Yungtay Engineering Co., Ltd. 
and is shown as financial assets available for sale in the book. 

Note 2. The Board of Directors of Yungtay Elevator Equipment (China) Co., Ltd. decided 
on October 16, 2017 that it would acquire and consolidate Shanghai Gie EM Co., 
Ltd. Yungtay Elevator Equipment (China) Co., Ltd. will survive while Shanghai 
Gie will be extinguished. The base date for the consolidation is December 31, 
2017. 

 

(2) Affiliated companies whose personnel, finance, or business operation are controlled 
directly or indirectly by the Company as required by Article 369-2 Paragraph 2 of the 
Company Act: None. 

100% 
Tianjin 

Yungtay 

100% 
Shanghai 
Yungtay 
Elevator 

Installation & 
Maintenance 

100% 
Vietnam 
Yungtay 

100% 
Shang Ying 
Investment 

78.72% 
Yungtay 

Engineering 
Ltd. 

51% 
Yungtay-Hitachi 

Construction 
Machinery 

100% 
Yungchun 

Capital, Inc. 
(Note 1) 

100% 
Yungtay 
(China) 

100% 
Tianjin Yungtay 

Elevator 
Installation & 
Maintenance

21.28% 

100% 
Sichuan 
Yungtay  
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2. Profile of respective associated enterprises 
Unit: NTD thousand

Name of Business 
Date of 

Establishment Address 
Paid-in capital 

size 
Main scope of operation 

or production 

Yungtay Engineering Ltd. 1993/3/25 
54F of Hopewell Center, No. 183, 
Queen's Road East, Hong Kong 

US$ 15,113 Investment 

Yungtay Elevator 
Equipment (China) Co., Ltd. 

1993/9/1 
No. 99, Jiuxin Highway, Jiuting 
Township, Songjiang District, 
Shanghai 

US$ 56,000 
Manufacturing, care, 
and installation of 
elevators 

Yungchun Capital, Inc. 1998/4/27 
11F, No. 99, Fuxing North Road, 
Taipei NT$ 85,000 General investment 

Yungtay-Hitachi 
Construction Machinery 
Co., Ltd. 

1998/9/25 
10F, No. 99, Fuxing North Road, 
Songshan District, Taipei 

NT$ 128,000 

Dealership, repairs, and 
care of domestic and 
foreign construction 
machinery 

Shang Ying Investment Co., 
Ltd.-Samoa 2007/12/5 

Level 2,Lotemau Centre Vaea 
Street, Apia, Samoa. US$ 33,500 Investment 

Tianjin Yungtay Elevator 
Equipment Co., Ltd. 2008/4/3 

Tianjin Pharmaceutical and 
Medical Equipment Industrial Park 
(No. 3, Yongbao Road) 

RMB 200,000 
Manufacturing, care, 
and installation of 
elevators 

Shanghai Yungtay Elevator 
Installation & Maintenance 
Co., Ltd. 

2008/7/28 
Buildings 6 and 7, No. 599, 
Banting Road, Jiuting Township, 
Songjiang District, Shanghai 

RMB 20,000 
Care and installation of 
elevators 

Vietnam Yungtay Elevator 
Co., Ltd. 

2010/1/25 
No 26 Duong Lam Son, Phuong 2,
Quan Tan Binh, TPHCM 

US$ 800 
Sales, care and 
installation of elevators 

Tianjin Yungtay Elevator 
Installation & Maintenance 
Co., Ltd. 

2011/3/22 
Tianjin Pharmaceutical and 
Medical Equipment Industrial Park 
(No. 3, Yongbao Road) 

RMB 3,500 Care and installation of 
elevators 

Sichuan Yungtay Elevator 
Equipment Co., Ltd. 

2013/6/28 Puhe Road, Xindu District, 
Chengdu 

RMB 152,000 
Manufacturing, care, 
and installation of 
elevators 

3. Associated enterprises with factories whose sales exceed 10% of the business revenue of the 
controlling company: 

Yungtay Elevator Equipment (China) Co., Ltd. 

4. Data of common shareholders inferred to have control or to be in a subordinate relationship: 
None. 

5. Industries covered in the scope of operation of associated enterprises as a whole: 

The scope of operation of the associated enterprises of the controlling company and its 
affiliated companies includes manufacturing, care, and installation of elevators, dealership, 
repairs, and care of domestic and international construction machinery, and building automatic 
systems and flow monitoring systems and investment, etc. 

The construction machinery and the parts sold by Yungtay-Hitachi Construction Machinery 
Company Limited are all purchased from Hitachi Construction Machinery Co., Ltd. 

6. Profile of directors, supervisors, and general managers of individual associated enterprises: 

March 31, 2018

Name of 
Business 

Title Name or Representative
Shares Held 

Shares held by the 
representative 

Quantity Ratio Quantity Ratio 

Yungtay 
Engineering Ltd. 

Director 
Yungtay Representative: 
Tso Li Hsu 

11,183,510 78.72% 0 0%

Director 
Yungtay Representative: 
Fong Chieh Tsai 

0 0%

Director 
Yungtay Representative: 
Shu Ping Lin 

0 0%
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March 31, 2018

Name of 
Business 

Title Name or Representative
Shares Held 

Shares held by the 
representative 

Quantity Ratio Quantity Ratio 

Yungtay-Hitachi 
Construction 
Machinery  
Co., Ltd. 

Chairperson 
Yungtay Representative: 
Shui Tao Chou 

6,528,000 51.00% 0 0%

Director 
Yungtay Representative: 
Tso Li Hsu 

0 0%

Director 
Yungtay Representative: 
Ray Chun Su 

0 0%

Supervisor Tung Sheng Lin 0 0% － －

Director and 
General 
Manager 

Hitachi Construction 
Machinery Representative: 
Takunori Tsushima 

6,272,000 49.00% 0 0%

Director 
Hitachi Construction 
Machinery Representative: 
Noribumi Kobayashi 

0 0%

Yungchun 
Capital, Inc. 

Chairperson 
Yungtay Representative: 
Tso Li Hsu 

8,500,000 100.00% 0 0%

Director 
Yungtay Representative: 
Yu Hsin Hsu 

0 0%

Director 
Yungtay Representative: 
Tung Sheng Lin 

0 0%

Supervisor Feng Ming Wu 0 0% － － 

Shang Ying 
Investment Co., 

Ltd 
Director 

Yungtay Representative: 
Tso Li Hsu 

33,500,000 100.00% 0 0%

Yungtay Elevator 
Equipment 

(China) Co., Ltd. 

Legal 
representative 

Hong Kong Yungtay 
Representative:  
Tso Li Hsu 

－ 100.00% － － 

Director and 
General 
Manager 

Hong Kong Yungtay 
Representative:  
Shu Ping Lin 

Director 
Hong Kong Yungtay 
Representative:  
Ray Chun Su 

Supervisor 
Hong Kong Yungtay 
Representative:  
Tung Sheng Lin 

Tianjin Yungtay 
Elevator 

Equipment Co., 
Ltd. 

Legal 
Representative 
and General 
Manager 

Yungtay (China) 
Representative:  
Shu Ping Lin 

－ 100.00% － － 

Director 
Yungtay (China) 
Representative:  
Yu Yuan Shen 

Director 
Yungtay (China) 
Representative:  
Hung Sen Chen 

Supervisor 
Yungtay (China) 
Representative:  
Chih Ang Chen 
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March 31, 2018

Name of 
Business 

Title Name or Representative
Shares Held 

Shares held by the 
representative 

Quantity Ratio Quantity Ratio 

Shanghai 
Yungtay Elevator 

Installation & 
Maintenance Co., 

Ltd. 

Legal 
Representative 

Yungtay (China) 
Representative:  
Ke Min Ma 

－ 100.00% － － 

Director 
and General 
Manager 

Yungtay (China) 
Representative:  
Shui Tao Chou 

Director 
Yungtay (China) 
Representative:  
Ting Hsien Tsai 

Supervisor 
Yungtay (China) 
Representative:  
Chih Ang Chen 

Tianjin Yungtay 
Elevator 

Installation & 
Maintenance Co., 

Ltd 

Legal 
Representative 
and General 
Manager 

Tianjin Yungtay 
Representative:  
Chun Yung Chao 

－ 100.00% － － 

Director 
Tianjin Yungtay 
Representative:  
Shui Tao Chou 

Director 
Tianjin Yungtay 
Representative:  
Ting Hsien Tsa 

Supervisor 
Tianjin Yungtay 
Representative:  
Piao Kang Lu 

Vietnam Yungtay 
Elevator Co., Ltd Legal 

Representative 

Yungtay (China) 
Representative:  
Chih Ang Chen 

－ 100.00% － － 

General 
Manager 

Yungtay (China) 
Representative:  
Chen Ting Tseng 

Sichuan Yungtay 
Elevator 

Equipment Co., 
Ltd 

Legal 
Representative 
and General 
Manager 

Yungtay (China) 
Representative:  
Shu Ping Lin 

－ 100.00% － － 

Director 
Yungtay (China) 
Representative:  
Hung Sen Chen 

Director 
Yungtay (China) 
Representative:  
Tzu Wen Hsu 

Supervisor 
Yungtay (China) 
Representative:  
Chih Ang Chen 
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b
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II. Organization of private placement securities: None. 

 
III. Holding or disposal of the Company's shares by its subsidiaries in the most 

recent year and up to the date the Annual Report was printed 
 

Unit: NTD thousand; share

Subsidiary 
Name 

Paid-in 
capital 

Source of 
funding 

The 
Company 

Ratio 

Acquisition 
or disposal 

Date 

Acquired 
shares 

and 
Amount

Disposed 
shares of 

and 
value 

Investment 
gains and 

losses 

Number of 
shares 

held as of 
the date 

the Annual 
Report 

was 
printed 

and 
Amount

Pledge 
created 

The 
Company 
Value of 

endorsement 
and 

guarantee 
provided by 

the Company 
to the 

subsidiary 

The 
Company 
Value lent 

by the 
Company 

to the 
subsidiary

Yungchun 
Capital, 

Inc. 
180,000 Self-capital 100.00% － － － － 

2,129,800 
shares 

105,958 
thousand

－ － － 

Notes: 1. The shares held by the subsidiary in the parent company are considered as the 
treasury stock, effective 2002; therefore, they do not affect the financial 
performance. 

2. The subsidiary listed above was established in 1998 and no capital increase has 
been made ever since; therefore, it does not affect the Company’s financial 
condition. 

 
IV. Other matters requiring supplementary information: None. 

 

IX. Matters with important impacts on shareholders’ equity 
or prices of securities as indicated in Article 36, 
Paragraph 3, Subparagraph 2 of the Securities 
Exchange Act in the most recent year and up to the date 
the Annual Report was printed: None. 
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